












































THE CREDIT UNION NATIONAL ASSOCIATION 











“PENS IBIRINDGss 
mmm THE WAY TO ECONOMIC BETTERMENT mmm 


Volume 5 


——DS lOO 


CUNA 
Executive Committee 
WILLIAM REID, t New York City 
DR. A. G. WEIDLER Berea, Kentucky 
HAROLD H. SCHROEDER Akron, Ohio 
Vice Presidents 
LEO. L. MAYNARD 
Central Falls, R. I. 
Philadelphia, Pa. 
Tampa, Florida 


WILLIAM W. PRATT 
HENRY CLAYWELL 
WALTER S. CAMPBELL 
Ind'anapolis, Indiana 
B. F. HILLEBRANDT 
Kansas City, Mo, 


JOHN L. MOORE Oakland, Cal 


Staff 
ROY F. BERGENGREN 
THOS. W. DOIG, A 

CHAS. G. HYLAND 
J. ORRIN SHIPE. 


Madison, Wis 
Madison, Wis 
Madison, Wis. 
Madison, Wis 


CONTENTS 
Page 
1940 Ends With 1354 Credit Unions Or 
ganized 27 
Credit Union Mental Balcnce 
28 
Forward! The Filene Memcrial!! 
29 
The President's Page 31 
“Mr. Chairman” , A 33 
CUNA in The Field 34 
What About Ii? 36 
So You Were Elected to The Board of 
Governors 38 
Training Plan for Organizers 39 
From The Managing Editor's Desk 40 
Credit Unions In The Press 41 
We're Keeping Our Word : 
42 
Founders’ Club 43 


ADVERTISING RATES ON APPLICATIO 
All ibseriptior recel 1 bef the fifth of 
the month start a ! t y with the i 


i W hat ha a la 
' l re l i re prompt 
i of I BRID¢ whe y chan 
esidet ple di ae | ard 
h r former add as well as your new 
Wher ending in a singk ibsecrip- 
iro f I ript Phe BRIDGI 
ate t if uu Ww d mark any 
ewal riptior ! isly with the 
! Rene 
rh BRIDGE is pul hed monthly by the 
CREDIT UNION NATIONAL ASSOCIATION 
N. We \ M t Morris, Lllinoi 
bedi | off t ted it Raiffei 
H Madi W I. | W t. A r 
i M i ) M \ Chi 
‘ Il Com } lo witt 
t r | 104 
W \ M M nein ap @ 
Cc} l G. Hyland, I T H Madi 
wi neir \ licati tr r of entr 
‘ ecor r h t 
| t of 1 M nt Morr | nol Copy 
right 1941 by CREDIT UNION NATIONAI 
ASSOCIATION ; i n rates, ings 


’ ' ’ 21 00 
pie I ea 


—— 
———_—— TENT ee 


ewe 














—_— 
—_— 
— 


Number @ 


——— 


(2 











FEBRUARY, 1941 








——— = — —_HF__lClTHFTTOHOHTOGETEETCO 


eee 








Education 


HERE is no more abused word than “education.” 

Altogether too many times it connotes the receipt of a diploma on the com- 
pletion of a course of study, something which can be completely accomplished, 
like shutting a door or washing a lot of dirty dishes. As a matter of fact the 
really educated man keeps his mind open to knowledge and learns something 
worth knowing even to the day before he dies of old age. 

One difficulty with all our planning is that so many folks reach prematurely 
the conclusion that they know it all; that they cannot make a mistake. Such 
persons are constantly getting disturbed because wiser persons refuse to con- 
form to this misconception. The wise man will change his plans but will try 
to have a good motive in the beginning and stick to it. 

Formal education—the kind provided in schools—really sub-divides into 
three stages; the primary and grammar schools which do a good job if they 
succeed in teaching the pupil to read, to write, and to do his arithmetic. The 
three seem to be the essentials; the High School should (but doesn’t always) 
teach its pupils how to like reading, enjoy writing, and possibly get along a 
bit further with his figuring. 

The purpose of the College is to drive wedges in the human skull, big 
enough and deep enough so that, from that time on to dissolution, knowledge 
will seep in. Some of the best educated men I have known have had very 
little formal education. I have heard men moan because their formal educa- 
tional opportunities were so limited. I commend to such of our number the 
education of Edward A. Filene. 

He was preparing to enter Harvard University when his father’s health 
broke down and he had to take over the management of the little store on 
which the family depended. He never got over his disappointment at not 
being able to get a formal education and yet, possibly, from the viewpoint of 
the progress of the credit union movement in the United States, it may have 
been a kindly fate which diverted Mr. Filene from college. 

But the fact that he couldn’t go to Harvard didn’t stop Mr. Filene’s quest for 
an education. All his life he read and studied; he traveled and became, to my 
way of thinking, the best educated man I ever knew. And this process con- 
tinued to the very end. The quest for knowledge should never end. 

We need, above all else in the credit union movement, men and women who 
will seek diligently and persistently for knowledge. It is not enough to 
know how to run a credit union or the credit union movement. We are in a 
period of great difficulty in the history of the world; we have seen what dicta- 
torship does to cooperative credit; we know something of the difficulties which 
will confront our own world when these wars are over. We must prepare: 
credit union leaders must know more, first about their Credit Unions, then 
about the Credit Union movement and finally about its relationship to the 
great world of which our movement will be an increasingly important part. 
That goes, too, for the credit union member, particularly for the member to 
whom today the credit union is nothing more than a rather more humane 
money lending agency. Our movement will go as far as its intelligence will 
carry it. 

Our intelligence will be the combined intelligence of our individual mem- 
bers. Education, like breathing, is a continuous process; the one should stop 
only when the other stops. We must increasingly appreciate that fact within 
the Credit Union movement. 
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1940 Ends With 1364 
New Credit Unions Organized 


New York Leads in Number Or- 
ganized and Number in Existence 


GAIN in 1940 the Credit Union 
A movement went forward. Fig- 
ures compiled by CUNA’s Sta- 
tistical Department reveal that 1364 
Credit Unions were formed as com- 
pared to the 1215 in 1939. The in- 
creased rate of organization expressed 
as a percentage is 12.26%. In 1933— 
1057 were chartered, which was a 
slight gain over the 1005 formed in 
1937. 


TOTAL NUMBER OF CREDIT 


UNIONS 
1940 ..... .. 9,134 
ee .. 8,291 
1938 . 7,076 
eee .. 6,019 
eee . 5,014 


Twenty-five states organized more 
Credit Unions in 1940 than they did 
in 1939. Twenty states and the Terri- 
tory of Hawaii organized less Credit 
Unions in 1940 than in 1939. The 
States of California, Idaho, Maine, and 
Mississippi organized the same num- 
ber in 1940 that they did in 1939. 
There were only two States, Delaware 
and Vermont, which had produced a 
Credit Union each in 1939, which 
failed to repeat in 1940. On the other 
hand, New Mexico came through with 
two Credit Unions whereas in 1939 
none were established. 

Among the larger states, based on 
Credit Union development, Ohio, IIli- 
nois, Missouri, Wisconsin, and Minne- 
sota organized less Credit Unions in 
1940 than in the previous calendar 
period. However in this same category 
the States of New York, Pennsylvania, 
Texas, Massachusetts, Michigan*, and 
Indiana* showed comforting gains. 

Texas replaced Missouri this year 
in the ranks of the five leading Credit 
Union producing States. The four 
States of New York, Ohio, Pennsyl- 
vania, and Illinois retained their rights 
to be classed in this group, but among 


*CUNA’S Statistical Department usually 
obtains its data from a report sent in by 
the State Leagues, when a Credit Union is 
organized. Figures used are from all re- 
ports received up to 12/31/40. In some 
cases reports of Credit Unions organized 
have not come in within the period in 


which they were organized and conse- 
quently were credited to a subsequent 
period. 
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themselves there occurred a complete 
interchange of position. 

The following shows the rank and 
number of Credit Unions produced by 


the five leading States in 1939 and 
1940. 
1940 
1. New York ....... .164 
2. Ohio 117 


es 
—— 


Cl 


CI & Who 


. Pennsylvania 84 
Illinois 82 
Texas 70 

1939 

. Ohio 121 
New York 116 

. Illinois 102 

. Pennsylvania 78 

. Missouri 65 


Credit Unions Organized by States in 1939 and 1940 


State State C.U. Federal C.U. 
1939 1939 
Alabama .......... 10 4 
ee 1 1 
Arkansas eer 8 1 
California ......... 15 38 
Colorado .......... 3 7 
Connecticut 22 
Delaware .......«.«. 1 
District Columbia ] 6 
Florida .. aariats wae 6 
WEIN ooo Scare eraia te 14 . 
Idaho a 4 
NE oo oe 93 9 
NS TOT Te eee e 11 29 
Ore 17 1 
i au ek ware We 20 3 
Kentucky. ......... 13 4 
Louisiana ......... 1 13 
BN ie ee eates 5 
Ce 4 3 
Massachusetts ..... 38 12 
Michigan ....<.ses. 6 9 
Minnesota ......... 56 1 
Mississippi ......... 1 
Missouri ........ . 62 3 
ee OPEC ET Te 2 2 
Nebraska ....... 4 5 
Nevada ..cccccccccs 1 
New Hampshire ... 1 2 
New Jersey ...... 9 25 
New Mexico ...... 
ew WOE sc csscccae: Oe 93 
North Carolina .... 30 1 
North Dakota 12 3 
a Yhio 70 51 
Oklahoma ......... 8 7 
a eee 4 3 
Pennsylvania .. 14 64 
Rhode Island ...... 1 2 
South Carolina 4 
South Dakota ...... 3 
Tennessee ..... 7 2 
a ere 4 50 
RE Pr ey ee 3 
Vermont para 
Virginia Jafar 9 
Washington ........ 3 3 
West Virginia ..... 4 10 
Wisconsin ......... 50 
WOOGIE 2 .ccvceces 1 
ol) eae 
OS eee 10 
, |” A Ss a 676 539 


Both 
1939 


14 
2 

9 
53 
10 
22 


uv 


State C.U. Federal C.U 
1940 1940 
8 2 

1 
12 41 
4 3 
35 
J 
15 9 
18 10 
3 1 
66 16 
35 24 

14 
19 12 
25 3 
2 14 
5 
s 6 
35 17 
28 20 
38 6 
l 
44 1 
3 5 
22 5 
2 

2 
5 26 
2 
49 115 
24 2 
27 8 
71 46 
14 4 
5 7 
10 74 
5 1 
1 12 
5 
5 11 
13 57 

5 
2 14 
19 11 
2 s 

40 
3 

2 
7 
704 660 


Both 
1949 
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LEADING STATES 
1940 
Y ae rt: 
{) (; 
1 W Y 
; }? y*) 
1939 
1 | tf 1) 
y oN, Y, (4 
. Wiscon ) 
1 Pens i! 1] 
» Ohio No 
Number of Credit Unions 


in Existence by States 
at the End of 1940 
in Comparison with 1939 
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Credit Union Mental Balance 


Can we be both practical and yet retain our idealism? 


By JAMES W. BROWN 
El Segundo (Calif.; Standard 


Treasurer. 
Emp. C. U. 


© N g S 

" $ 
| f 0 t t 
redit lr I 
) f ent as 
proper mente bal- 
nee Of _ 
ganizations we 
particularly need 
a bz nce betwee! 
James W. Brown actast Cace anc 
f otions oul 
nd and heart ir sé deals and 

mu ¢ pl neciple 

A tart in the right direction ou 
redit unions in America were con- 
ceived with ich a balance. From the 
‘ uthority oO! Oul pionee! who worked 
with our founder, Mr. Filene, this was 
his outstanding characteristic. His 
heart was deeply touched with the 
tro ible ol the common working peo- 


ple, yet he abhorred loose business 
practice 
but 
carrying 

It is 


a mental balance through the various 
credit 


and would tolerate nothing 
intelligently planned service in 
out his great, helpful ideas. 


of much interest to trace such 


union organizations. 
First, in the local credit 
treasurer face 


daily. In 


busine 


this problem almost 
credit union where all 
is done over the counter, the 
book- 
keeping work during lull periods. This 
accounting work is done strictly by 
rule and the 
puts the figures down 
right, the totals will balance out, that 


oul 


treasurer attempts to do his 


and order treasurer 


knows if he 


in every case two times two equals 
four. A borrower comes up to the 
counter with a complex human loan 
problem. Here two times two doesn’t 
equal four. A human heart, human 
distress is involved. There are argu- 


ments for the loan and arguments 


union the 


nst the 


against the loan. The credit union 
member is in trouble, partly bad luck, 
partly bad management. It is such an 
irritating mixture that the treasurer 
would be glad to cut the interview 
short and get back to his accounting 
work of straight lines. Yet if he per- 
forms his real duty as treasurer he 
will listen patiently to the borrower's 
long story and give him his most help- 
ful service in making out his written 
application. 

Beyond a doubt I would say the 
personal angle is the most important. 
It is possible to have a helper or a 
machine do the bookkeeping work. 
but no machine or routine helper can 
give the proper credit union sympa- 
thetic attitude towards the distressed 
borrower. 

Next, in the chapters and 
leagues, there is an imperative neces- 
sity of having such a balance. In these 
organizations composed of credit un- 
ion leaders we are apt to run into pro- 
nounced types. We have leaders who 
are the product of a business world of 
straight lines, conventional methods 
and strict by-law procedure, and lead- 
ers built on freer, wider lines who do 
not hesitate to break a precedent to 
help the organization go ahead. Offi- 
cers who insist on doing everything 
properly according to the by-laws are 
important persons in any organization. 
We need them. But we also need our 
dynamic type of leadership, our spark- 
plugs who spark our movement with 
life. It is this type of leadership the 
rank and file of our members will fol- 
low. I have listened for hours to argu- 
ments pro and con about some small 
technicalities of our by-laws in a 
meeting of chapter directors to have 
it end with the remark: “After all the 
150 members who attend our chapter 
meetings are not interested in by-laws 
but in receiving helpful service and 
friendly comradeship.” I like the ex- 

(Continued on page 45) 
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FORWARD! 


The Filene Memorial !! 


By CLAUDE E. CLARKE, 


Chairman, National Filene 
Memorial Committee 


SAW a truck by the side of the 

road. Obviously the driver had 

gone into a nearby store to deliver 
a bill of goods. 

I noted the name on the truck. It 
was the name of a large packing 
house, where there is a Credit Union. 
Recently it had been putting on a 
drive for the Filene Memorial. 

I waited until the driver came out, 
then the following conversation took 
place. 

Me: “I want to ask you a question; 
if the answer is ‘none of your busi- 
ness’ that’s all right by me!” 

The Driver: “Shoot! 

Me: “Is there a Credit Union at 
your place?” 

The Driver: “You betcha!” 

Me: “Did the treasurer ask you for 
a subscription to the Filene Memo- 
rial?” 


rer) 


The Driver: “Sure.” 
Me: “How did you react to it?” 
The Driver: “I kicked in a buck 


for myself and another buck for my 
kid. He belongs, too. When they put 
up the names of the guys who built 
that building, we’re goin’ t’be there!” 

Me: “How did the Credit Union 
members take it?” 

The Driver: “Well—we got about 
five hundred members and_ they 
kicked in over seven hundred dollars. 
Guess that shows how we stand.” 

This is a true story. 

In many Credit Unions the solicita- 
tion of members has resulted in better 
than a dollar a member. In some other 
credit unions, one a big Federal Credit 
Union, the solicitation took the form 
of asking the members to authorize, 
by a special withdrawal slip, a dollar 
each from the share account. That 
went over just as well. 

Why are the rank and file members 
for Filene House, once they under- 
stand it? There’s no mystery to that. 
If we can all only realize that the rank 
and file of the Credit Union member- 
ship want Filene House, we'll find 
that they are not only glad to “kick 
in” but that the campaign will have a 
fine resulting influence on the Credit 
Union. 

The Credit Union does things for 
men and women; our men and women 
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know that. They are grateful. They 
want to do something in return. That's 
natural. The Filene Memorial gives 
them the chance. 

Did you ever try to visualize Filene 
House? Just shut your eyes and think 
about it a minute! 

It will be built, far back from the 
road, on a beautiful, five-acre site 
overlooking the most beautiful Lake 
in Wisconsin, Lake Mendota. It will 
be surrounded by splendid city parks. 
It will have ample room for the in- 
evitable expansion of CUNA in the 
days to come. It will be a beautiful, 
white stone building. There will be 
no smoke nuisance to disfigure it. 

It will belong to hundreds of thou- 
sands of loyal credit union members 
whose contributions make it possible. 
Already 20,000 individuals and 1,500 
credit unions (representing over a 
hundred thousand more men and 
women) have made contributions to it. 

This building, built in this fine, 
democratic, credit union way, will be 
a symbol of the strength, the unity, 
the dignity, the worth and the power 
of your credit union movement and 
mine. 

There will be no debts on it, no 
bonds. There will be no big individual 
contributions. It will be CUNA built! 
And CUNA stands for Courage and 
Unity, and National fidelity and for 
Ambition. CUNA is You and Me and 
all of the rest of us, the three million 
men, women, and children, in the 
Credit Union movement. One Credit 
Union in Detroit, at its annual meet- 
ing voted, from undivided earnings, a 
dollar a member to the building, a 
total of almost five thousand dollars! 
Other Credit Unions have done the 
same. 

Why—this proposition is easy, once 
we get down to business with it! 
Think of it in terms of some building 
in your town or city—possibly the 
Y.M.C.A., the Church, the Masonic 
Temple — beautiful buildings made 
possible by the loyalty and generosity 
of a relatively few local people who 
built them. Think of it in terms of the 
million dollars which this man we are 
going to honor gave, that we might 
have Credit Unions. Then think of 
us! We are an army—three million 
strong. We are organized in 9,300 
credit unions, 47 Leagues, 500 Chap- 
ters, with resources of hundreds of 














Tower—wherein will be contained the many 
beautiful memorial features 


millions. I figured the undivided 
earnings of credit unions in a single 
State the other day; it was more than 
the total needed to build Filene 
House! 

This is a challenge to us and credit 
unions know how to meet challenges. 
And you need this building and need 
it badly. Your CUNA is growing fast. 
We are already over-crowded in our 
present building. We have been 
obliged to make a new office in the 
basement. Our lease expires Novem- 
ber 1, 1942. By then we shall have 
desks on the sidewalk! If we can get 
the $150,000 needed for the first unit 
of Filene House by summer, we can 
start your building this fall, move into 
it when our lease expires and be ade- 
quately and comfortably housed in 
our own building while the balance of 
the money is being raised. 








The first unit (see picture) consists 


of the right wing of the whole project 


(which wing a building in itself) 
and the building in the rear which 
will house the CUNA Supply Coop- 
erative and the heating plant. When 
the rest of the building is built the 
CUNA Mutual (your insurance com- 
pany) will be housed in the left wing 
(see picture, another building by it- 
elf). The Filene Memorial Towe: 
will contain the many beautiful me- 
orial features of the building 

The whole will cost $250,000 

The National Board has given us 
o-sign on the first unit when we 
ive $150,000 in hand 

We own the ti free and clear of 
ll encumbrance 


Kentucky has completed its quota 


Hats off to the Colonels! Many other 
Stat Maryland 65 Ohio 60.5%, 
Michigan, 59.5 etc are coming 
along: all the State Chairmen are 
} istlineg and doing a fine job. 

We've got the ball inside the ten 
yard line. We've got the players 
We've got the play Ss We've got four 
downs and if we score just once, we 
win the game. And in this game it’s 
You and You and You—all three mil- 
lion “Yous” who must put it over by 
that old team work which never fails 
n the Credit Union movement 

A few Credit Unions haven't had 


eir annual meetings 
ub tantial 


Il urge them to 
appropriations 
at 


out 
their meet- 
meeting 1 


over and you 


haven't completed your campaign, try 


it the personal subscription plan. It 
works. It helps the Fund. It helps the 
Credit Unior Federal chartered 
credit unions are not permitted to 
make appropriations at annual meet- 
ngs but some of them are doing a 

e job, particularly with individual 

criptions 

Either way--the result is what 
counts! 4 

The picture how Unit No. 1 and 





Left wing of Filene House in which CUNA 


Mutual Insurance Society will 


30 


be housed. 


First unit of Filene House. 


we can start that this fall by close 


and sustained all along 
the line. 

Here’s the challenge for 1941 

Here’s the way to prove our love 
and loyalty to our Founder, Edward 


A. Filene 


cooperation 





Pictures are of proposed model. 


Here’s where we get the equipment 
needed that your program 
human service can go forward effec- 
tively. 

Here’s where we show the whole 
wide world our faith in CUNA, our 


certainty of its great future 


great of 





Department of Commerce 
Research 


# Malcolm L. Merriam, Chief of the 
Credit Analysis Unit of the Market- 
ing Research Division of the Depart- 
ment of Commerce, is by question- 
naire making a study of a selected 
croup of credit unions. He is request- 
ing data particularly as to loan vol- 
ume and outstandings from December 
1938, through June 1940 

The Farm Credit Administration 
has been most cooperative in the busi- 
ness of assisting in the compilation of 
the data desired by the Department 
of Commerce, and it is hoped that 
ill State chartered credit unions con- 
tacted from this 
ource will in like fashion supply the 
This project is of very 
great value the credit 
field, and one of the important aspects 
of the study will have to do with a 


for information 
required data 


In consumer 


* 


comparison between the operations of 


different types of cash lending agen- 
Attention is called to this study 
in order to assure complete coopera- 


Cie 


tion 


Candidate: “How did you like my 
speech on the agricultural problem?” 


Farmer: “It wasn’t bad, but a day’s 


rain would do a heap more good.” 


Treasurer Elected to 
Highest State Court 


# In the March, 
1940, BripceE we 
printed an article 








about Charles S 
Desmond, Treas- 
urer of the Erie 
County Lawyers 
Credit Union, 
when he was ap- 
pointed by Gov- 
ernor Lehman of 
Judge Charles Ss. New York to fill 


Desmond 


a vacancy on the 
State Court of Appeals. This is the 
highest Court in the Empire State. 

Recently the credit union people of 
Buffalo, New York were much pleased 
when the returns revealed 
that the voters had returned the Gov- 
ernor’s choice to a full term on the 
bench. 


election 


In addition to being treasurer of the 
Erie County Lawyers Credit Union, 
Judge Desmond also served as a 
Council member of the Buffalo Dis- 
trict Chapter of the New York Credit 
Union League. 

This high honor is merited by this 
outstanding credit unionist and we 
extend every good wish for his con- 
tinued success. 
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By William Reid, President 


Machine 8 


(Concluded in this issue) 


Loan Accounts 

HERE are approximately 16,000 

loans outstanding, payment on 

which due once a month. 
These payments come in all through 
the month, but as explained with re- 
spect to share payments, because of 
the payment of semi- 
monthly, a large proportion of loan 
repayments come in around the Ist 
and 15th of each month. 


are 


employees 


Separate Accounts 


There is a loan account 
maintained for each borrowing mem- 
ber on a card 81% x 10°34 (see “D” be- 
low). This card shows the name and 
address of the member, as well as code 
letters identifying the department he 
works in. The member’s account num- 
ber is also shown. There is also shown 
the number of instalments necessary 
to liquidate the loan, the amount of 
each instalment, the loan number, the 
date the loan check was received by 
the borrower when the loan was 
granted, and the amount of 
shares standing to the credit of the 
member. All of this information is 
shown on the top of the form. 

The numbers on the left side of the 
top of the card from “1” 
the right side of the card from “6 
“10” are for the purpose, by means of 
punching a hole, of showing the sec- 
tion in which the account belongs. The 
“2” on the card to the right of the cen- 
ter indicates that payment on account 
of this particular loan is due on the 


separate 


also 


and 
)” to 


ia “s 


Lajtetat«js] 











of C.U.N.A. 
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DELINQUENT INTEREST © 


CHECK OR § 


second half of the month. If payment 
is due on the first half, a card with 


the numeral “1” thereon is used. 


Machine Entries 


The first entry made on the card by 
a dual accounting machine is the 
amount of the loan which is indicated 
in the fifth column. All loans in the 
Municipal Credit Union are discount- 
ed in advance and the amount of such 
discount is shown in the sixth column 
at the same time the amount of the 
loan is shown. When the first instal- 
ment is paid on account of the loan 
the balance pick-up in the first column 
is the original loan amount. The date 
of payment is posted at the same time 
the due date of payment was previous- 
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iF THIS PAYMENT 18 NOT 
WITHIN S&S DAYS 
DUE DATE, DELINQUENT iN- 
MAY GE CHARGED 
THEREON AT THE RATE 
1% PER MONTH, FOR THE 
FULL PERIOD OURING 
IT REMAINS DUE 
AND UNPAID. 


DELINQUENT INTEREST 6... 


RECEIVED BY 





DUE ON THE DAY AND 
MONTH PUNCHED ABOVE 
or 


or 


DETACH THIS 
SLIP WHEN 
MAILING 

* ~MUNIGIPAL CREDIT UNION 

TELLER 


ly posted, the amount of the instal- 
ment is shown in the fourth column, 
and the balance is automatically ex- 
tended in the last or balance column 

The delinquent interest column is 
posted separately from payments on 
account of the loan so as not to in- 
terfere with the extension of the bal- 
ance, 

The subdivision of accounts 
prevails with respect to loans as is 
utilized for shares. 


same 


Repayment Slips 

At the time a check for a loan is 
delivered to a member he is also given 
a book containing the same number of 
pages as the number of instalments re- 
quired to pay the “_E” 
above). 

If the borrower calls at the office 
to make a payment on account of the 
loan he must have his book contain- 


loan (see 


ing these repayment slips with him. 
The cashier by the use of a perforat- 
ing machine, upon receipt of the 
money, receipts both the left and right 
hand sides of the form. He then tears 
off the right hand side and retains it 
for posting purposes. 

If the borrower wishes to make pay- 
ment on account of the loan by mail 
by the use of a money order, check, 
etc., he tears out of the book the right 
hand part of the repayment slip and 
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mails it in with his remittance. The 
cashier receipts this part of the form 
and retains it for posting purposes. 
All repayment slips, both those re- 
ceived when cash payments are made 
at the office and those received by 
mail, hand sorted into 


are account 


number order. After they are sorted 
they are used for the purpose of pull- 
ing from the files the members’ loan 


cards 


Posting Loan Payments 


When the members’ loan cards have 
all been extracted from the files—this 
the stubs of the 


payment slips and the members’ loan 


is done daily re- 


cards are turned over to the posting 


unit and the necessary postings are 
made by machine indicating the 
amounts paid on account of each 
member. At the same time the ac- 


counts are posted a journal is simul- 
the our 
dual unit adding and posting machine 


taneously posted by use of 
When the machine operator reach- 
number with- 
total of all the 


the highest account 


in a given section, a 


795 


Curenw Ne — 


> 
: 7 S21 —— 





zs be ras srmaer Rarnoas, C. Z, December 18 __ 44940. 
— wEw YORK 

= 

= « The National City Hayhot Mi 

= en ay 

4 * BALBOA. C. Zz. 

— BPAY TO 2 ; : 

eas THE ORDER or _CTeétt Union Nationel Assect TloDssecsseseesae-$ 200,50 

= ' = Ctewews 
os Two Hundred & SeSrenseeeeersareseeess _ seainictdrttadnlniadacnetndnninihe 3 Dos Ars 
= Counters 

Zz 

<= 

— 


First Dues for 1941 Received from Canal Zone Credit Union 


* To the Canal Zone Credit Union 
goes the honor of paying to CUNA 
the first dues received in 1941. Mr. 
Shuey, Treasurer of this Credit Union, 
personally delivered the check when 


amounts posted to the members’ ac- 
counts within that section is shown 
on the journal sheet. These section 
amounts are posted daily to a sub- 
sidiary ledger account reflecting the 
operations of each section and a grand 
total of all the sections is posted daily 





Boston sub- 
per ton for 
If the house- 
holder paid $11 a ton three months 
from the time the coal was delivered, 
what the for credit in 
terms of an annual percentage rate? 
(Note that the customer had the use 
of $10 credit for 


2 The 


mission 


1 A coal dealer in a 
. 


urb charged $1 
credit up to 90 days 


was charge 


three months) 


Com- 


cost of 


Wisconsin Banking 
found that the 
small bank loans ranged from 8 per 


cent to 40 per cent per annum, 
when fees as well as interest rates 
were taken into account. On one 
ground or another, banks often 


charge a fee of a dollar or more, in 
addition to Problem: A 
bank takes a borrower's 30-day note 
for $100, and $1.50 fee 
and interest at 6 per cent per 
annum figured on the $100, advanc- 
ing the balance to the borrower. The 
borrower pays $100 at the end of 30 
days. Compute the annual rate of 
interest 


3 


“interest.” 


ubtracts a 


also 


A railroad brakeman wanted to 
_ oe « 
borrow $240 to be repaid in 12 





Let's Figure The Cost 


Answers on page 45 


monthly payments. He could borrow 
from a credit union under a plan re- 
quiring a payment each month of 
$20 of the principal plus 1 per cent 
interest on the principal still owing 
in the previous month. He figured 
that 1 per cent a month was equiv- 
alent to 12 per cent a year, and since 
he could borrow from an industrial 
bank at 8 per cent discounted, he 
decided that 8 was less than 12 and 
borrowed from the industrial bank. 
His note was for $260.87, to be re- 
paid in 12 approximately equal pay- 
ments. Later on, he decided to cal- 
culate the dollars and cents cost of 
each loan. Make this computation 
for him 


A radio chain store offered one 
* of the fastest selling makes for 
$10 down, and $2 a week for 45 
weeks. The price on the tag was 
$94 but the salesman offered to give 
a discount of $24 for cash. Taking 
into account the fact that the price 
on the tag was not the real cash 
price, what was the cost of credit 
expressed as an annual percentage 
rate? 
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he visited Raiffeisen House, January 
7, 1941. Note that the check is drawn 
on a bank with headquarters in New 
York City. It’s truly a small world 
after all. 


to the loan ledger control account. 

The total of all loan postings for the 
day must agree with the total received 
on account of loans by the cashier on 
the same day. The repayment slips are 
totaled on an adding machine by sec- 
tions at the close of business each 
day and before they are turned over 
to the posting unit. If, when posting, 
differences occur either by section or 
in total, the journal sheet is checked 
back with the tapes showing the 
payments on account of each loan and 
in some rare instances it is necessary 
to recheck the account postings with 
the repayment slips. The postings 
are actually made on the day follow- 
ing the day the money is received. 

As is the case with respect to post- 
ing of share payments, a good oper- 
ator can make about 1500 postings 
daily. This does not mean that an 
operator can pull the cards from the 
files, post the payments and refile the 
cards. It simply means that after the 
cards have been taken from the files 
he can actually post payments to 1500 
of them. These must, of course, be 
refiled after he makes the postings. 
Approximately another day’s time is 
required to extract and replace 1500 
account cards. 

There are many other details con- 
nected with our operations that have 
not been included in the several ar- 
ticles with respect to our machine op- 
erations. Different individuals reading 
the material will think of various 
things they would like to know about 
that have not been covered. We will 
be more than glad to furnish any in- 
formation requested, and if anyone 
would like to have some or all of our 
forms, we will be glad to send them on 
request. o =< & 

Bunged-up client: “I want to sue Jones 
for running me down with his car, but 
I'm afraid he has no money.” 

Lawyer: “Oh, that’s all right. 
use his car.” 


I can 
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+ There are few people in America 
who are not members of some de- 
liberative body,—fraternal, social, 
political, or commercial. These 
free organizations of the people are 
a natural expression of democracy, 
a form of government by laws 
rather than by men. Parliamentary 
Law, the Rules of Order for such 
deliberative bodies is the “Grass 
Roots” law of democratic proce- 
dure. No other phase of law so 
completely concerns the every-day 
lives of so many people. A knowl- 
edge of parliamentary procedure 
promotes self-confidence, and aids 
in the stimulation of discussion and 
membership activity. We have had 
a number of requests for informa- 
tion about correct parliamentary 
procedure. 

Beginning in this issue we will 
run a series of articles entitled 
“Mr. Chairman—” by Byrl A. 
Whitney. Mr. Whitney is a mem- 
ber of the bar and has been a 
student of Parliamentary Law for 
the past twenty years. He is au- 
thor of “Parliamentary Guide” and 
a series of articles entitled “The 
Legal Status of Parliamentary Law 
in Corporate Meetings.” 

The length of the series will be 
determined by the reaction of 
BRIDGE readers. Will you there- 
fore drop us a note giving your 
opinion of the value of these articles 
to you? Thank you. 











Parliamentary Law, the 
“Grass Roots” of Democracy 


HIS is the first in a series of ar- 
ticles on Parliamentary Law, or 
Rules of Order, for deliberative 
bodies. Democracy is government by 
free people who choose to be governed 
by laws rather than by men. Such free 
people generally belong to one or 
many private organizations, governed 
by deliberative assemblies or meet- 
ings, the fundamental source of law 
for which is Parliamentary Law, or 
what is commonly called Rules of 
Order. This body of rules might well 
be called the “grass roots” law of 
democracy. The greater the familiarity 
of the members with such rules, the 
more effective is their democratic ex- 
pression and the more truly is such 
organization governed by laws, rather 
than by men. 
Law for a non-governmental body 
is as essential as law for a political 
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unit, if equality and justice are to 
reign. A lawyer becomes proficient 
in the field of law by daily contact 
with its many ramifications, and by the 
application of reason to the estab- 
lished law applicable to the varied 
cases that come before him. Likewise, 
by a periodic presentation of the sub- 
ject, this series of articles will under- 
take to make the readers more familiar 
with Parliamentary Law and the rea- 
sons for its many rules. There are 
some thirty-five separate and distinct 
types of parliamentary motions, to 
which several different rules apply, 
and most rules have exceptions. View- 
ing the subject in this light, it sounds 
tremendously complicated and diffi- 
cult. However, it is not necessary that 
all parliamentary motions, rules and 
exceptions be committed to memory. 
Charts of parliamentary rules are 
available which obviate that necessity. 

It is vitally important, however, to 
understand general principles and the 
best way to become familiar with such 
principles is to understand the rea- 
sons for them and to come in frequent 
contact with their application. By 
emphasizing the reason for each rule 
discussed, together with periodic pres- 
entation, it is hoped that these articles 
may make it possible for readers to 
become proficient in parliamentary 
procedure. The writer hopes that 
readers may present him with parlia- 
mentary situations arising in their 
meetings, in order that they may be 
considered in the preparation of these 
articles, thereby giving them greater 
practical value. By emphasizing the 
reasons for the rules, rather than pre- 
senting the subject as a series of hard 
and fast rules with dogmatic applica- 
tions, not only will the subject be more 
interesting and more readily under- 
stood, but their correct application in 
business meetings will be more read- 
ily retained in memory. This will 
cause deliberative meetings to become 
more democratic and the organizations 
more responsive to the will of the 
memberships. 

Thomas Jefferson may be consid- 
ered as the father of recorded Parlia- 
mentary Law in America. For his 
own guidance while serving as Presi- 
dent of the United States Senate dur- 
ing the years he was Vice President 
of the United States, from 1797 to 
1801, Jefferson prepared his Manual 
of Parliamentary Practice. In 1837, 
the United States House of Repre- 


“Mir. Chairman” By BYRL A. WHITNEY 


sentatives, by a rule which still ex- 
ists, provided that Jefferson’s Manual 
should “govern the House in all cases 
to which they are applicable and in 
which they are not inconsistent with 
the standing rules and orders of the 
House.” In like manner, all delibera- 
tive bodies should adopt a Parliamen- 
tary Code (an authentic textbook on 
the subject) to govern in appropriate 
situations not provided for by their 
constitution and by-laws. These con- 
stitute the sources of law for delibera- 
tive assemblies. Jefferson’s Manual 
was based upon the decisions and 
practice of the Parliament of England, 
and hence the term, parliamentary 
law. 

Jefferson sounded the keynote to 
the fundamental necessity of a wide- 
spread knowledge and appiication of 
established rules of when he 
said: 

“It is much more material that there 
should be a rule to go by than what 
that rule is; that there may be a uni- 
formity of proceeding in business not 
subject to the caprice of the Speaker 
or captiousness of the members.” 

This great exponent of a people's 
government, whose philosophy has so 
indelibly impressed itself upon our 
democracy, emphasized the necessity 
of strict adherence to established rules 
of procedure as a fundamental neces- 
sity by which the rights of the minor- 
ity might be protected while the will 
of the majority prevails and all might 
thereby be saved from the ambitions 
of men lusting for personal power. 
The ends of strict adherence to estab- 
lished rules of order could not be bet- 
ter stated than Jefferson stated them 
when he said such ends were 
curacy in business, economy of time, 
order, uniformity and impartiality.” 

Shakespeare, in his Merchant, of 
Venice, bespoke the importance of ad- 
herence to established rules of proce- 
dure, in the following dialogue: 


( rder 


“*ac- 


Bassanio. And I beseech you wrest 
once the law to your authority; to do 
a great right, do a little wrong. 

Portia. It must not be; * * * ‘twill 
be recorded for a precedent, and many 
an error by the same example will 
rush into the state. 

Blackstone, the great expounder of 
law, described the devices by which 
tyrannical rulers exacted unjust priv- 
ileges for themselves when he stated 
that they follow the doctrine that 

(Continued on page 45) 
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By CLIFFORD O. SKORSTAD, 


Farmers’ Union 
REDIT 


union organization in 
many of the mid-western and 
Rocky Mountain states will of 


necessity develop a program of rural 


credit unions. The Farmers’ Educa- 
tional and Cooperative Union of 
America, North Dakota Division, be- 
ing particularly interested in the 
social and economic betterment of 
its members, has decided to assist 
in the promotion and extension of 
credit unions in North Dakota. In 
early October I attended the state 
convention of the Farmers’ Union, 


Mr. E. W. Wolfe, 


ct ompanied by 


anaging director of the North Dako- 
ta Credit Union League We were 
reat impressed by the earnest de- 
! the part of the membership to 
peed up the organization of new 
credit ut ! 

A meeti ot tl Executive Com- 
nittee of the North Dakota Credit 


y 
Union League was held in Jamestown 


s the convention, and together 


we planned a program of action. This 
program, to be most effective, pro- 
vided for the organization of new 
credit uniotr 1 follow-up on those 
previously organized, chapter meet- 
In ind also completion of some 
credit) union which had applied ror 
chartet It wa ilso decided that I 
hould meet with the directors and 
committee membe1 of credit unions 
now operating, to give the officers a 
better understanding of their respon- 


ies and opportunities. This I did 


An exchange of id 


usually brought 


answers to their problems. The rec- 
ords were checked and plans were 
made to assist the educational com- 
mittee and otl officers of each 
roup 

This plan carried me over most of 
tne ite with meetings every day, 
nd many as three or four meet- 
I ! ome d In order to meet 
with every roup it was necessary to 
hold meetings on Sundays as well 

It was inspiring to meet with the 

rs and committee members of 

those credit unions which had been 
! uw ed within the past year or two 
In every case the officers were genu- 
nely interested in trying to develop 
a credit union with good operating 
practices 

In three weeks of intensive effort 
it was possible to organize fourteen 
new credit unions, twelve of which 
were in farm groups. These results 
34 








Western Field Representative 


were accomplished through the splen- 
did cooperation of the League and the 


Farmers’ Union organization. In dif- 
ferent localities in the state the 
League directors and other leaders 
were of great assistance. Willingness 


on the part of these leaders to devote 
much time to the development of 
credit unions in their districts has had 
a marked effect in the rapid develop- 
ment of the movement in North Dako- 
ta. Membership in the Founders’ 
Club will be increased by the active 
participation of This 
plan of organization the 
total number of credit unions in North 
Dakota to 75. The Farmers’ Union, 
in cooperation with the League and 
CUNA, should have 100 credit unions 
serving the membership of the Farm- 
Union throughout the state by 
1942. 


unions in 


these leaders. 


increased 


the end of 
Credit the rural 
normally develop more slowly than 


areas 


those organized in industrial groups. 
A factor in their slow growth is that 
most and 
this factor also has a tendency to cause 


the members of their credit commit- 


farmers are conservative, 


in their lending 
policies than industrial groups. After 
a year or two of experience they nat- 
urally 


tees to be stricter 


become more liberal, and in so 


doing the credit 


union makes more 
rapid progress 
Colorado 
After leaving North Dakota I 


worked a few weeks in Colorado. This 


ati FOR 
lis wn 
5 0 407! DAKOTA = ed 
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was the first opportunity the Organ- 
ization and Education Department has 
had to work with the good credit union 
people in Colorado, and I received 
splendid cooperation from all of them. 
There is a very fine development of 
credit unions in that state, with almost 
half of them operating in the city of 
Denver. Present plans provide that a 
good deal of help will be given the 
Colorado Credit Union League next 
year. It was a pleasure to meet with 
the board of directors of that League 
and plan a program of activity to help 
the movement there. Chapter and 
educational meetings were held, and 
usually the days were not long enough 
to meet with all groups who were 
interested in holding special meetings 
of one kind or another. 

There are some very large credit 
unions among the industrial groups 
in the city of Denver, and several 
serving government and city em- 
ployees. Particularly impressive is the 
progress being made in church groups 
in the state. One of the credit unions 
in Denver serves the members of a 
Catholic parish and it is doing an 
excellent job, considering the difficul- 
ties which it encounters. Most of the 
members of this parish are of Spanish 
descent, and in very meager circum- 
stances; yet in less than two years’ 
time the credit union has accumulated 
assets of $11,000, part of which is bor- 
rowed capital; and there are nearly 
100 members. A large part of the sav- 
ings consists of pennies, nickels, and 
dimes. It is difficult for many of these 
people to save very much at any given 
time. Many of the members have 
heretofore found it necessary to bor- 
row from high-rate money lenders 
when in need, and they also purchase 
commodities on the most expensive 
installment plan. Many of them, be- 


~~ 





Picture by E. W. Wolfe, Mar. Dir., No. Dak. Credit Union League 


Credit Unions on Parade 
Over 12 cars displayed banners and placards in Farmer Union Parade staged as part of 
Farmer Union Meeting at Jamestown, N. D. 
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ing poor, were buying coal by the 
sack. Now the members of the credit 
union can borrow from the credit 
union and purchase a ton of coal for 
cash. This plan means that they will 
now receive approximately two tons 
for the same amount they previously 
paid for one ton on the purchase by 
sack method. The result is more pur- 
chasing power per dollar for neces- 
sities by the very people who need it 
most. The membership of this credit 
union naturally is tremendously in- 
terested in its growth. The credit 
union officers and the priests of the 
parish are devoting much of. their 
time to make this credit union grow 
and serve its members. It was my 
privilege to attend educational meet- 
ings of this group on two Sunday eve- 
nings, and what a thrill it was to par- 
ticipate in these programs! I wish 
many of the readers could have been 
present, as I am sure they would be- 
come more imbued with enthusiasm 
and appreciation of the value of this 
thing called the credit union. 

Another interesting credit union is 
the one in Grace Methodist Church 
located near the heart of Denver. This 
church is a community center which 
carries on many social and educational 
activities. The people of the church 
have an opportunity to develop a 
credit union which should grow to be 
of great social and economic value to 
its members and to the community. 

CUNA Organization Service made 
arrangements for credit union repre- 
sentatives throughout the country to 
attend state and district meetings of 
the various teachers’ associations dur- 
ing October and November. Many 
valuable contacts were made at these 
meetings, and I feel sure that in the 
middle west a large number of credit 
unions will be organized during 1941 
to serve teachers. 

The Minnesota League of Credit 
Unions, through its educational com- 
mittee, has been experimenting with 
study clubs this Fall. It plans to carry 
on this program during the coming 
months, and everyone is interested in 
what the results will be. 

The Filene Memorial is receiving a 
great deal of attention in the various 
Leagues, and the folks in North Da- 
kota are confident that a unique plan 
which they have developed is going 
to bring results. I believe North Da- 
kota, Minnesota, and Kansas _ will 
reach their quotas this year. 

In Minnesota there is a fine develop- 
ment of rural credit unions. One which 
was organized a little over three years 
ago, has assets of over $44,000 today, 
all of which is loaned out to its mem- 
bers. This credit union now plans to 
employ the treasurer on a full-time 
basis in order to serve its members 


THE BRIDGE—February, 1941 





better. It is interesting to know how 
valuable this credit union has been 
to the community the past year. More 
than fifty loans were made to mem- 
bers, totalling over $6,000, for the pur- 
pose of paying old bills. This par- 
ticular reason for loans stands out as 
an example of what people do with 
borrowed money. Surely the pay- 
ment of old debts helps the community 
and improves the moral, social, and 
economic standing of the members 
and their families. 


Visitors from 
the Canal Zone 








Mr. and Mrs. R. O. Shuey 


* The Canal Zone Credit Union is 
unique in more ways than one. 

It is the furtherest south Credit 
Union on the North American Con- 
tinent. 

It was the first and for many years 
the only Credit Union on the Canal 
Zone. 

It was organized by mail and has 
never been directly contacted and yet 
it has assets of more than $350,000, 
2000 members and loaned 
over a million dollars since it was or- 
ganized. 

It is the only Credit Union which 
operates under a Delaware corpora- 
tion charter. 

It is the Credit Union closest to the 
equator. 

It is the furtherest south member of 
the Credit Union National 
tion. 

It is the only Credit Union in the 
world which has offices on the shores 
of two oceans, its Colon office being 
on the shores of the Caribbean Sea 
and its Balboa office being within a 
throw of the Pacific on the 
Gulf of Panama. 

It sent in the first dues check re- 
ceived by CUNA in 1941. 

We might go on to considerable 
length pointing other unique features 
of this extraordinary Credit Union 


over has 


Assi cla- 


stone’s 


which serves its members and the 
Credit Union movement so very well 
indeed on the Canal Zone. 

Recently we were much honored at 
Raiffeisen House by a visit from Mr. 
and Mrs. R. O. Shuey. Mr. Shuey is 
Treasurer of the Credit Union and, 
under his direction, it has been strid- 
ing along like a giant this past year. 
He has been enjoying leave, visiting 
relatives and friends in Missouri, and 
drove Madison to get ac- 
quainted. He brought with him some 
very interesting motion .pictures of 
Panama and had an interesting story 
to tell about the experiences of his 
extraordinary organization. 

We were all delighted also to meet 
Mrs. Shuey whose however, 
wasn't quite so unique. She is a “cred- 
it union widow” who, like hundreds 
of thousands of Credit Union widows 
in the United States, puts up patiently 


over to 


story, 


with her husband’s devotion to the 
Credit Union. 
Should the Credit Union widows 


ever organize and stage a strike—I 
hate to think what would happen to 
the Credit Union movement! 

Here's hoping we may have oppor- 
tunity to welcome the Shueys to Mad- 
ison again right soon. 





* 


Madison Chapter Tries 
Group Recreation 





Under the direction of leader, Chester Gra- 


ham, everyone participated and had a 
grand time. 


+ Singing, dancing, playing and 
laughing together,—that’s group rec- 
reation. The Madison Chapter crossed 
their fingers when they included it in 
their program. At the end of the eve- 
ning, one of 
recent 


the largest turnouts in 
months unanimously agreed 
that they had had a most enjoyable 
evening and wanted more. Several 
Madison Credit Unions tried the idea 
with success at their annual meetings. 

If your Chapter would like to in- 
clude group recreation in one of its 
programs, drop a note to CUNA Edu- 
cational Services. In some areas we 
can help you obtain free expert lead- 
ership. 
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From MISSOURI 


Subject: 
Share Collateral Loans 
QUESTION NO. 1: When a member 


pledges or assigns his (or her) shares 
collateral equal to the 
amount of the loan, is it necessary that 
the usual detailed application for the 
loan be made? Is there any reason 
why the credit committee should ap- 
prove such loans? 


account as 


Answer No. 1: 


credit 


When a member of a 
union pledges or assigns his 
shares account as collateral equal to 
the amount of the loan desired, it is not 
necessary that the usual detailed ap- 
plication for the loan be made. In such 
a case, you really have actual cash as 
collateral therefore there is no 
need to concern yourself with a state- 
ment of what the member may owe 


and 


elsewhere. It would still be necessary 


to have a statement indicating the 
purpose of the loan, but that is about 


all that is necessary. 


From MISSOURI 


Subject: 
Share Withdrawal 
QUESTION NO. 2: One section of 


our state by-laws reads as follows: 
“The credit union shall lien 
on the shares of any member and upon 
the dividend payable thereon for any 
amount to the extent of any 
made to him, or any dues and fines 
payable to him.” Do you interpret 
this to mean that withdrawal from 
shares account of any borrower is not 
permissible? Can a borrower in good 
standing, withdraw a portion of his 
(or her) shares account? What dis- 
cretion, if any, should the treasurer 
use in handling such matters? I an- 
ticipate one answer is to suggest loan 
renewal. We often 
such occasions, but 


have a 


loans 


loans on 
renewal does not 
always meet with member’s approval 
or may not be practical, when amount 
of withdrawal is small. 


renew 


No. 2: In most states the 
standard credit union by-laws give to 
the credit union a lien on the shares 
of members to the extent of any loans 
This 
does not mean that shares may not be 
withdrawn during the term of the 
loan. It means that whatever amount 
is in the share account of the mem- 
ber, at the time the loan is made be- 
otherwise uncollectible 


Answer 


outstanding to those members. 


comes and 
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may be held by the credit union. A 
borrower whose loan account is kept 
current should be permitted to with- 
draw from the share account at will, 
except that the borrower should leave 
in the credit union at all times one 
unit of $5.00 to maintain his member- 
ship. The Federal Credit Union Sec- 
tion has ruled this is legal provided 
the member has the consent of the 
credit committee. Most credit unions 
permit withdrawal at any time by a 
borrower without consent from any- 
one provided his loan payments are 
current, unless he has _ specifically 
stated in his loan application that his 
shares are to be held as collateral. 


From WISCONSIN 
Subject: 
Accounting Machinery 


QUESTION NO. 3: We are wonder- 
ing whether our credit union, which 
has assets of two hundred thousand 
dollars and about thirteen hundred 
members, should now install account- 
ing machinery, or whether it would 
be better to employ additional help 
for the treasurer. Our treasurer de- 
votes all his time to operating the 
credit union. He operates the credit 
union alone—has no paid assistants. 
Would it be better for us to purchase 
machinery or to hire an Assistant 
Treasurer or Bookkeeper? We do not 
have a payroll deduction but operate 
on a voluntary basis. 


Answer No. 3: This question must 
eventually be answered by every po- 
tentially large credit union. It really 
involves several other questions and 
it seems to me a very careful study 
of the credit union’s operating method 
should be conducted in order to ob- 
tain the correct solution to this prob- 
lem. 

It seems to me that in your present 
condition it would be better to hire an 
assistant for the treasurer. Your credit 
union is now dependent upon 
person for the service rendered its 
members. Should the treasurer be 
absent because of illness, or should the 
treasurer leave the employ of the 
credit union, there is no person trained 
to fill the vacancy thus created. A 
machine could not replace the treas- 
urer, whereas an assistant would be 
an under-study of the treasurer and 
could earry on all of the work for him 
in case of his absence. 


one 


Some years ago we made inquiry of 
an accounting machinery expert to 


-—By Tom Doig—— 
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mit Questions on any Credit 
Union Problems and also 
to give us your frank re- 
action on the answers, 
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ascertain at just what point such 
machinery should be installed. We 
were advised that accounting machin- 
ery was not economical unless the 
organization using the machinery was 
handling at least 1800 entries each 
week. You state you have thirteen 
hundred members. I presume seven 
hundred of these members are bor- 
rowers and that each pay day you may 
receive share deposits from a total of 
seven hundred of your members. If 
your pay day is weekly you do not, in 
all probability, have a total of eighteen 
hundred entries per week and, there- 
fore, should not at this point introduce 
machinery. 

I would suggest that you install the 
Cunadex System. This is a visible in- 
dex system and greatly speeds up the 
operation of the credit union in all its 
phases. Then, if necessary, I would 
suggest that the credit union employ 
an ASSISTANT TREASURER. This 
assistant would be capable shortly of 
helping at the window or receipt desk 
during rush hours, would be able to 
fill in for the treasurer when he must 
necessarily be absent, and would 
serve as an understudy of the treas- 
urer. 


From MINNESOTA 
Subject: 
Loans to Officers 


QUESTION NO. 4: What has been the 
real purpose for making the rule in 
the standard Credit Union By-laws 
that officials of the credit union cannot 
borrow only to the extent of their 
holdings in the credit union? We have 
some officials in our credit union who 
would like to get a loan from our 
credit union instead of borrowing from 
the state league credit union, and in 
this way make use of their own credit 
union, 

Is it permissible for a credit com- 
mittee to grant a loan to a wife of a 
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credit union official if she must de- 
pend on her payments for the loan 
from her husband who is an official 
of the said credit union? 


Answer No. 4: The rule in standard 
credit union by-laws prohibiting the 
officials of a credit union from borrow- 
ing money is one of the cornerstones 
of the credit union movement. This 
rule has been made first, to eliminate 
favoritism. It has been made second, 
to protect credit union officers them- 
selves who might very readily make 
excessive loans to themselves and then 
finding themselves unable to repay 
the loans, might be tempted to steal 
the money from the credit union. I 
remember visiting a short time ago 
with a credit union which operated 
in a state where there was no credit 
union law and which was set up under 
the general corporation laws of the 
state. This credit union did not have 
a rule prohibiting officers from bor- 
rowing. I was endeavoring to get the 
credit union to incorporate under a 
newly passed credit union law and 
found that the obstacle to this in- 
corporation was the fact that the 
Board of Directors had borrowed 75% 
of all of the capital in the credit union. 
This is the sort of thing we are trying 
to eliminate by the rule which pro- 
hibits officers from borrowing beyond 
their own holdings. It is not proper 
for a credit union to loan to the wife 
of one of the officers of a credit union 
unless the wife is a member of the 
credit union in her own name and has 
personal income from which the loan 
could be repaid. If the loan must be 
repaid from the husband’s income, 
then it is simply an evasion of the 
law to make the loan to the wife. No 
loan should be made to a married 
woman unless she has a personal in- 
come which would enable her to repay 
the loan. 


From MINNESOTA 


Subject: 
Aid to Debtors 


QUESTION NO. 5: We have a party 
here who is in a very bad fix. He has 
accounts all over and has a very hard 
time to make ends meet. His credit in 
town is no good because he owes 
everybody and does not seem to be 
able to get rid of these accounts. He 
has a steady income of about $150.00 
per month but it is not enough to pay 
for the upkeep of the family and make 
payments on the other debts. He 
claims he has tried to get a loan and 
pay all of his debts and have only one 
monthly payment to make but has not 
been able to get any. The only secur- 
ity he has is some furniture and an 
old car, but we have no proof that he 
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even owns them. I doubt if he could 
get anyone to endorse a note for him 
on account of his bad record in the 
past. Our credit union has been lim- 
iting its loans to three hundred dol- 
lars on account of not having had 
very much money and therefore, wish- 
ing to make smaller loans and help 
more of our members. I do not know 
how much this person would need but 
it is quite a bit more than what our 
credit union limit is for one person. 
What would you do? We would like 
to help him out but it seems as though 
it is beyond our help. 


Answer No. 5: The party who is a 
member of your credit union and who 
as you say “is in a very bad fix” will 
apparently be somewhat of a problem 
to you. However, the credit union is 
created primarily for the purpose of 
helping just such people and really 
some serious effort should be made to 
be of assistance to him. He really 
needs someone to budget his salary 
and I think that possibly you or one 
or two members of the credit commit- 
tee of your credit union could be of 
material assistance to him. It might 
be that you could arrange for your 
credit union to lend him possibly half 
of all that he owes and make arrange- 
ments with the other creditors for a 
smaller payment each month. In other 
words, by lending him half of what 
he owes and putting him on a budget 
and making arrangements with his 
creditors, you might make it possible 
for him to take care of all of his out- 
standing indebtedness and at the same 
time retain enough money to support 
his family. Anything of this kind, of 
course, must be handled very care- 
fully as the man is probably a little 
touchy about his financial affairs and 
must feel that the credit union is his 
true friend before he will accept ad- 
vice and deal confidentially with you. 
You say the only security he has is 
some furniture and an old car and 
that you have no proof that he owns 
them. There is certainly no difficulty 
about establishing ownership of an 
automobile. You could simply get 
from him the license number and in- 
quire from the Department of State 
regarding the ownership of the car 
which has been licensed under that 
number. He probably has the cer- 
tificate of title and could let you hold 
that and give you a chattel on the 
car and also on the furniture. I never 
found anyone so badly in debt yet 
that he could not get some friend to 
endorse his note, and maybe if this 
effort were made you could find some- 
body to endorse this man’s note. I 
think it would be splendid if your 
credit 


would make a serious 


effort to help this individual. 


union 


North Carolina’s New Credit 
Union Supervisor 


+ Effective Jan- 
uary 1, 1941, 
Blackburn W. 
Johnson assumed 
his new duties 
as Superintend- 
ent of the Credit 
Union Division 
of the North 
Carolina Depart- 
ment of Agricul- 
ture. He succeeds 





Blackburn W. 
Johnson 

C. W. Booker who recently resigned. 
Johnson was born in Birmingham, 


Alabama, June 16, 1902. Later his 
family moved to Roanoke, Virginia 
He attended the Virginia Episcopal 
School at Lynchburg, Virginia, and 
the University of North Carolina. In 
1922 he became engaged in newspaper 
work as a reporter. He worked on 
various publications and for several 
years covered the North Carolina and 
New York legislative sessions for the 
Associated Press. 

In 1928 he returned to North Caro- 
lina and became connected with the 
Asheville Times. The Franklin Press, 
of Franklin, North Carolina, was pur- 
chased by him and his mother in 1931 
His brother bought him out in March, 
1940. 

The Farmers Federation News, pub- 
lished by a farm cooperative organi- 
zation with headquarters at Asheville, 
North Carolina, engaged him as editor 
in 1937. Early in 1940 after being con- 
tacted by Hurst Owen, Jr., Managing 
Director of the Virginia-North Caro- 
lina Regional Credit Union Associa- 
tion, he became interested in credit 
unions and aided in the organization 
of the Farmers Federation Credit Un- 
ion. He later served on its supervisory 
committee. 

Miss Ruth Bruce of Mars Hill, 
North Carolina, became his bride in 
July, 1932. They beautiful 
four-year-old daughter. Mr. Johnson 
is delighted with his engagement in 


have a 


full time credit union work, and high- 
ly enthused with the possibilities the 
movement has for further develop- 
North Carolina. Friendly, 


constructive supervision is welcomed 


ment in 


by all credit unions. The credit union 
Bripce wel- 
comes Mr. Johnson to his chosen task 
and wishes him only the best of good 
luck and success. 


movement through its 


Canadian credit unions have some- 


where between 75,000 and 100,000 


members. 


37 








So You Were Elected 


To The Board of Directors 





A yardstick article 
that sets our sights 
for 1941 credit union 
operations 











AST month you and over 125,000 
othe r pe ople were elected to serve 
as directors and committee mem- 


bers of credit unions. Such election 


is a mark of honor and a badge of 
distinction. It that the mem- 


you, before all others, to 


means 
he rs chose 


represent and to act for them. 


Budget 
As a director, one of the first things 
you will be called on to do is to pre- 
budget to cover the 
for 1940. Both state and 
federal budget forms to assist you are 


available 


pare a cost ol 


operations 


and can be had without cost 
CUNA Educational 


First consideration is given 


by applying to 
pervices 
to income and an estimate arrived at. 
This will include 


investments, 


interest loans, 
Having 


you will know 


on 
arrived at 
what your 


etc 
this figure 

union can afford to spend for 
irious items of Expense 


The treasurer's salary has to be de- 


termined. That officer always per- 
forms many services for which we the 
credit union people can never pay. 
He gets his compensation for these 


ervices in a coin which is above price. 
there is a lot of clerical work in 
onnection with his job and anyone 
who does that form of drudgery should 
be adequately And in 
union we should be good 


always paying at least the 


compensated. 
the credit 
employe 
prevailing wage and higher if we can 
afford it 


Review the fidelity bond coverage. 
All people handling funds should be 
bonded. Have you taken advantage of 
the new coverage of $59,000 which 
CUNA is offering free of cost to a 
credit union that is .a member of its 


Write to CUNA Insur- 
ance Research Division for additional 
the 


state league? 


information Remember barn 
door 

Allow for your the State 
League and CUNA. This is your in- 
surance fund to guarantee continued 


Otherwise how 


dues to 


existence can you 
‘t your credit union against. its 


legislation? If 


protec 


enemies and adverse 


some member of your Board isn’t con- 
vinced on this point call your State 
League or CUNA and ask them to 
send a representative to go into the 
matter with you. These are your or- 
ganizations. You own them and con- 
trol them through the payment or 
non-payment of your dues. You 
should be satisfied you are getting 
your money’s worth—but get the facts. 


Members Insurance 

Provide for insurance on your loans 
against the death of a borrower. This 
the borrow- 
er’s family of the obligation to repay. 
Through our own CUNA Mutual In- 
the 61ec a 
month per $100 and last year the So- 
authorized a substantial divi- 
dend, thus further reducing the cost. 
If interested, the CUNA Mutual In- 
surance Society will be glad to fur- 
nish further details. 

Having insured the loans, consider 
insuring the shares against the death 
of a shareholder. When you do this 
you say to each member, in effect, 
that you will match every dollar that 
he saves with a life insurance policy 
dollar. Thus, when a member 
dies leaving a share balance of $100, 
he is insured for an equal amount and 
his family collect $200. Isn’t this 
worth much more than a few cents 
in dividends? The rate is the 
same as borrowers’ protection. Fed- 
eral credit unions must get 75° of 
their members to sign up; state or- 
ganized credit union directors may act 
to acquire this insurance on behalf of 
the members. Write CUNA Mutual 
Insurance Society for further infor- 
mation. 


relieves the comaker or 


surance Society cost is 


ciety 


of a 


more 


Bridge 
Every director and committee mem- 
ber should have the BrincE in order 
that they may know what is going on 
in the movement. Put an item in the 
budget for this. 


Education 

A sum should be set aside for in- 
struction of the members to the fullest 
use of the credit union. CUNA post- 
inserts, etc., are valuable aids. A 
monthly or quarterly bulletin of your 
own shouldn’t cost much money and 
will more than pay for itself in in- 
Write CUNA Edu- 
cational Services for samples. 

Allow adequate sums for bookkeep- 
ing supplies and fees to state and 
federal supervisory officials. All of the 


ers, 


creased business. 


above costs can be carried by a credit 
union within 40°% to 45°) of its gross 
earnings. If the capital is working full 
time that should leave adequate funds 
for transfer to reserve and the pay- 
ment of a substantial dividend. 

You were elected to the Board of 
Directors because the members as a 
whole cannot attend to the business 
details as a body. However, a credit 
union with a dormant, inactive mem- 
bership is like near beer, which looks 
like beer, tastes like beer, but lacks 
the authority of beer. A credit union 
without membership interest lacks the 
necessary punch to give 100°% service 
100% of the time. Which brings us to 
the essential question of how to get 
the members to take an active part. 

If the members are using the credit 
union services regularly and fully that 
is the first and most obvious form of 
participation. A proper goal is at least 
one transaction with each member in 
a stated period—weekly, semi-month- 
ly or monthly, varying with the group. 
Study the question of increasing the 
number of transactions on both sides 
of the ledger. When your loan de- 
mands are brisk you will emphasize 
When funds accumulate you 
will explore the possibility of extend- 
ing your loan services. Use the poster, 
inserts, and bulletins provided in the 
budget. Remember that the leaders 
of the movement feel that no credit 
union has yet reached the point where 
it has enough money to take care of 
the legitimate loan needs of its group. 
If you have idle funds, ask yourself if 
every car purchased on time in your 
group last year was financed through 
the credit union. The answer is No. 
Go from cars to radios to refrigerators 
to all of the items your people buy on 
time and the answer is still No. We 
need fifteen billion dollars to take 
care of the installment business alone 
and all we have is two hundred mil- 
lion. Every idle dollar is a shirker. 

Aside from extending the essential 
services of the credit union there are 
many things the members will enjoy 
doing and knowing about. Take the 
matter of meetings. Encourage your 
members to attend and take part in 
local chapter and State League meet- 
ings. This is where the future leaders 
of the movement are developed. 

Learning how to speak on one’s feet 
requires a degree of ability. Most 
people are too shy to try this on their 
own but would make a stab at it if 
encouraged. Try assigning various 


savings. 
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subjects to people who have never 
spoken in a meeting before. Ask 
some obscure member to prepare a 
little talk on the advantages of joining 
the credit union and then give him the 
names of five non-members to try his 
oratory on. Be sure he has on him 
five application blanks and a fountain 
pen. 

After the members learn how to 
talk on their feet be sure they learn 
how to stop. That’s important for 
much membership is nipped in the 
bud by long-winded speeches. The 
thing to figure out next is how to stop 
the stopper. 

The member who complains about 
anything is good for a credit union. 
He should be listened to and then he 


should be put on a committee to cor- 
rect the thing he is complaining about. 

Parliamentary procedure is anoth- 
er tool we need to learn to use. Spare 
us from the precisionists with their 
“points of order” and “personal priv- 
ilege” but in order to get our business 
done in an orderly fashion we must 
learn the rules—the better to serve 
our credit union needs. 

Boards of Directors and commit- 
tees are the devices of democracy 
You have been elected to serve a 
democratic group at a time when this 
way of life is being questioned around 
the world. You have 
but with honor responsibility 
You will take them both seriously. 

D. M 


been honored 


goes 








last 
credit 


ATE 


fall twelve 
unionists 


pioneering 
gathered one 
evening in a hotel room at East 
St. Louis, Illinois. They were all offi- 
cers of credit unions, and were de- 
sirous of learning how to organize 
credit unions. So anxious were they 
to help other people to avail them- 
selves of credit union service that 
they had agreed to give up two con- 
secutive evenings of 
devote it to study. 

Tom Doig, CUNA’s Assistant Man- 
aging Director, had conceived this 
plan, prepared study material and laid 
the groundwork for the first experi- 
mental session, which he intended to 
conduct, when suddenly a situation 
developed in the East which required 
his immediate attention. 

Charles G. Hyland, the 
movement's outstanding organizers, 
now comptroller of CUNA and affili- 
ates, and J. O. Shipe, Educational Di- 
rector of CUNA, substituted for Mr 


Doig and gave the course. 


their time and 


one of 


The following persons participated 
in the launching of this initial organ- 
izers’ training plan: 


L. L. Ingram, Treas.—Armour 
Credit Union 

F. J. Bureggeman,  Treas.—St. 
Philip Credit Union 

W. S. Payeur, Pres.—St. Philip 
Credit Union. 

Jack Cory, Treas.—Ill. Central 


Credit Union 
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Training Plan 


For Organizers 


L. L. INGRAM organizes three 
credit unions after taking course 


S. B. Johnson, Secretary 
downe Credit Union 

L. J. Musselman, Treas. 
Credit Union 

Geo. Burnette, Treas. 
Employees Credit Union 


Lans- 


Teachers 


Stock Yards 


Elmer Arnold, Pres.—St. Mary's 
Credit Union 

Adler Dixon, Pres.—Electrical 
Workers Credit Union 


R. E. Dever, Sup. Com. 
Workers Credit Union 
M. F. Gregory, Treas 


Union 


Electrical 
Swift Credit 


The material for the course showed 
the attendants how to ascertain and 
establish contact with bonafide leads. 
And the right and wrong procedures 
to follow from thereon. 

The important points of the 
tures were emphasized and illustrated 
by the relating of actual instances 
which had occurred during the organ- 


lec- 


ization process of other credit unions 
This proved not only effective but also 
served to embellish the lectures and 
made them more interesting. 

During the two evening 
the participants were given 
portunity to 


sessions 
the 
many questions 
thus many points were brought out 


Op- 


ask 


Training in convincing key persons 
that their group should organize a 
credit union was obtained by having 
each member of the group present 
his story to Mr. Hyland. In order to 


demonstrate different techniques a 


setting was variously’ described 
wherein Mr. Hyland was a plant man- 
ager, business agent of a union, parish 
priest, etc. 

Here again Mr. Hyland’s experi- 
ence in organizing hundreds of credit 


unions was invaluable and he 


ex- 

hibited ingenious ability in making 

the situation appear almost true. 
The development of this plan is 


still in the experimental stage, how- 
ever gratifying results have already 
been obtained and if they can be con- 
sidered a criterion much can be ex- 
pected. 

L. L. Ingram, one of the members, 
has organized his first 
unions since taking the 


credit 
training. Mi 
Ingram has been active in the move- 
ment since 1931, when he attended a 
meeting at the Armour plant, in East 
St. Louis, called by Mr. Filene for the 
purpose of organizing a credit union 
His is the oldest credit union in 
Southern From 1931 to 1935 
he served on the board of directors 
In 1935 he was elected president and 


three 


Illinois. 


since 1937 he has served as its treas- 
urer. In 1936 he aided in the founding 
of the Southern Illinois Chapter. The 
Illinois Board of Directors 
claimed him as a member since 
1938. In 1939 and again in 1940 he has 
been honored with a Vice-presidency 
With the the three 
credit unions more than 
earned a membership in the Founders 
Club. He is member No. 569. Another 
attendant, M 


organized 


League 
has 


organization of 
Leonard 


J. Cory, also has since 
first credit union. He 
has also been granted a membership 
in the Founders Club. 

This group continued to hold 
monthly meetings. At the present time 
they are 


his 


has 


practicing so as to improve 
their presentation of the credit union 
story at the organization meeting. 

M. F. Gregory, who has organized 
many credit unions, also organized 
this unit for organization training. He 
informs us that at least six of the 
group have credit unions in the mak- 
ing and which will soon be completed 

The group to receive this 
training met in Utica, New York, Jan- 
uary 26, 27. If your chapter would 
like to inelude this thei 
program, they may do so by writing 
to Thomas W. Doig, Assistant Man- 
aging Director. 


second 


feature in 





Perticipants in 
training course 


first volunteer 


organizers’ 
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From THE MANAGING DIRECTORS DESK 








HE New Year opens up well. 
As noted elsewhere in this issue 
seventy members of the 
Founders’ Club have enrolled in the 
CUNA Legion and pledged themselves 
to attempt the addition of six new 
Credit Unions each during 1941. This 
is an attempt not only to step up the 
organization program, but also to spot 


over 


Credit Union organizers for future 
notice. It is not easy to organize a 
Credit Union. 


The first requirement of a Credit 
Union organizer is his state of mind. 
He must like the organization process. 
A good salesman is born, not made. 
But it is necessary to find these born 
salesmen and that is the primary pur- 
pose of the CUNA Legion. As we get 
on with the Credit Union movement, 
and there is increasing need for field 
both the State and Na- 
tional organization, we should develop 


workers in 


a sort of civil service list, composed 
of men and women who have demon- 
strated, in practical fashion, that they 
are adapted to credit union work. This 
should be one of the by-products of 
the Legion 

The ready response of members of 
the Founders’ Club to this plan is one 
of the most gratifying manifestations 
of this young New Year 


Employee Affiliation 


I am also very glad indeed to be 
able to announce that office workers 
of the National Association and its 
affiliates have affiliated with the Madi- 
Office Workers Union of the 
American Federation of Labor. Fur- 
ther the shop of the CUNA Supply 


Cooperative is in process of affiliation 


son 


with the Madison Typographical 
Union. Both of these contracts will 
be signed before the March issue, 


probably even before this February 
issue goes to press. 

An attempt at unionizing the office 
was made some years ago while we 
were still doing business at our origi- 
nal location on East Gilman Street but 
the office employees did not seem, at 
that time, after the matter had been 
carefully explained to them by local 
organizers, to be ready for the step 
Our shop, in those early days, had no 
press operations, requiring type set- 
ting and there seemed to be no way 
to unionize it. Increased equipment 
has made it possible to unionize the 
shop and Mr. Doig carried on, 
very successfully, negotiations to that 
end. Meantime the office workers 
have been perfecting their Union. We 


has 
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have, therefore, become a closed shop, 
our employees affiliated with the 
Madison Office Workers Union except 
the shop workers who are affiliated 
with the Madison Typographical 
Union. 

This brings to a very satisfactory 
conclusion a problem which has long 
concerned us and which could only 
be solved by our employees making 
up their own minds in the matter. It 
constitutes another forward step with 
which to start off the New Year. In 
this connection it may also be of in- 
terest that THe Brince Management 
Committee has arranged to have THE 
Bripce printed for the first time be- 
ginning with this issue, in a shop 
which is 100° unionized. 


I call attention again to the meet- 
ing of the Board of Directors of the 
CUNA Mutual Society at the Roose- 
velt Hotel, Hollywood, California, on 
Thursday and Friday, February 6 and 
7, and of the Executive Committee at 
the same place on Saturday and Sun- 
day, February 8 and 9. These meetings 
are scheduled away from Madison from 
time to time to enable our boards to 
contact Credit Union leaders in vari- 
parts of the country and vice 
We hope and expect during 
the course of these meetings to meet 
and greet many of the leaders of the 
Credit Union movement in California. 
One evening the Los Angeles Chapter 
will give a dinner which will doubt- 
less bring much of this leadership 
together. All credit union brethren 
within reach of the meetings are in- 
vited most cordially to attend. 


ous 


versa. 


League Meetings 


This is the period of annual meet- 
ings. I hope that, prior to dating any 
of the annual meetings of 1942 we 
may establish a sort of clearing house 
so that there will be an interchange 
of letters, etc., prior to the dating of 
with the purpose in mind 
of dating so that meetings in adjacent 
states will be held at relatively close 
intervals, to each other. We have in- 
numerable requests at this time of 


meetings, 


year for speakers and cannot fill them 
all; we find also that dates are confus- 
ing. If, for example, the leagues within 
a vice-presidential area would consult 
together so that the League meetings 
in that area could be so arranged that 
there could be consecutive coverage 
by this office it would help materially. 
I will be writing State League Manag- 
ing Directors about this shortly. 


CUNA Supply 


A year ago we were working the 
CUNA Supply, a day and a night shift 
to take care of the emergency caused 
by changes in the Federal forms. We 
thought that was something unusual 
and find this year that our normal 
business has caught up with the ab- 
normal business of a year ago. Inci- 
dentally the new Credit Union book, 
“Credit Union North America,” being 
handled by the Cooperative, is mov- 
ing well and has been well received. 


Thanks to Santa Claus! 

Possibly this is the right place to 
say “so long” and “thanks” to Santa 
Claus. Never in my sixty-one rather 
crowded years did I receive so many 
letters and cards and pleasant re- 
minders of the essential decency of 
the Credit Union movement as this 
year. This is about the only spot 
where I can thank you all. 

My job is not an easy job. Anyone 
filling it will find that it brings him 
to the bat too often; he has too many 
chances to strike out! It is difficult to 
manage a show which affects the lives 
of millions of people to the complete 
satisfaction of everyone. We make 
many mistakes at Raiffeisen House. 
We try not to make the one unfor- 
givable mistake—that of bad motive. 
We get many frank criticisms, which 
is as it should be. When we do a 
thing well, any of us, as we do once 
in awhile—the result is generally 
taken for granted; when we do badly 

that’s different! There is no record 
yet to indicate that anyone has ever 
been able to smell the pinks at his 
own funeral! We sometimes forget 
that. 

I was therefore very much touched 
by the Christmas remembrances, from 
many Credit Union members and 
from many parts of the world. At 
Christmas we are, for awhile, the way 
God intended we should be all the 
time. 

May Santa Claus hurry back next 
Christmas time to bring joy to mil- 
lions of Credit Union homes and may 
he find them in a world at peace. 
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Credit Unions—In The Press 










Continuel rapid growth for credit unions fs predicted 
tf a 10c pamphlet just published by the Public Affairs 
Committee, 30 Rockefeller Plaza, New York City. Pre 
pared by Maxwell S. Stewart on the basis of studies of 
the Farm Credit administration and other agencies, th 
pamphlet presents an impartial, comprehensive study o' 
the credit union m — 

Although the nul CATHOLIC Trisune {has doubled 
the past five years) °V8UQUE lowa pillion memb 
are still a 6mall f — illion fami 
with incomes of less than $2,500 who are in need of suc 
credit facilities. 

The advantages of credit unlons over other lendi 
agencies are listed as threefold. (1) They lend money 
considerably lower interest rates than are charged 
most commercial lenders; (2) they offer the man 
a low income an opportunity to save money regularlyf ‘1 
to earn more interest on his savings than would of * 
wise be possible; and (3) they provide, as a valuab 












product, useful training in co-operation. The/ Creg 
Spectacular though the growth of the credit ver of = 
has been, they do not seem to have interfered w U tn 


zrowth of other legal lending agencies. Figures 
sented showing that the amount of business carri 
the personal] loan departments of the banks and 
‘oan companies has also increased considerably 
years. Mra 
The study concludes that “the credit unf,.°" 
4 group of persons who were not being served b/; 
1 any other legitimate lending agency. Many ¢ 'e, 
wns either dealt with illegal lenders or were i) fan all 
ain the loans they needed . . . The ability off, Sp/ ,, ™lie, 
‘finance companies to compete against the lf, | 

-atee anf the eredit wninne indicates that the 











HOUSANDS of dollars worth of educational publicity was gained for 

the Credit Union movement with the issuance of the pamphlet, CREDIT 

UNIONS—THE PEOPLE'S BANKS. It has only been off the press a 
short time. 

Fourteen hundred copies of CREDIT UNIONS—THE PEOPLE'S BANKS 
and an informative release were sent to 1400 editors, columnists, and fea- 
oh ture writers. The result was indeed gratifying. 

Hundreds of Credit Unions have purchased the pamphlet and many are 
} t . 

New Booklet At distributing copies to every member. 

Cites Credit : CREDIT UNIONS—THE PEOPLE'S BANKS is an excellent medium for 


i 2 both organizational and educational effort. We heartily recommend it. 
c 
Union Value: \\W 
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Continued Rapid 
Growth For Credit 


Unions Foreseen 


Public Affairs Committee p* 


ibes ash in w iv . ° 9 
eee ra|Credit Unions’ Growth 
coorteatve coms “| Detailed in Booklet 


NO. KAN 
— SAS City MISSOuR; } pr. 

IU wou — PKT i) NEW york. De 
of a better way to sptna a} 4, f— 





14 —(FP)—It would be hard to think of t 


better way to spe/ 





for a copy of the by a copy of the SOth pamphlet issue: 
a — hlet Poo by the P “ alt ag L L CALIFORNIA Oi worker] Unione—The People’ Number Reported Doubled In 
50th pamphlet iss ganks,” by Maxton : : 
Public Affairs Committee: 0 || The pamphlet g oy -_ aad . Five Years But iti 
“Credit Unions—The People’s pis $) : a a. rage, Worker's question : 


“How can I borrow $100 without being gypped ?” 
union, Stewart points out, the bor-- —----—— ae 


Through a credit 


] 
Banks,” by Maxwell S. Stew-j¢ [| 
art 4 | 

The pamphlet gives the 
answer to the average mans 


RO 
| pair Sere. MARYLAND 
rower would have to pay $6.50 in- BALT! 
terest at most if he repaid.the loan 


in 12 monthly installments. Per- 





New mm iu (CCNS)—Contin- 
ued rapid growth for credit unions ts 











question: “How can I borrow 
$100 without being gypped? 

Through a credit union, Stew- 
art points out, the borrower 
would have to pay $6.50 in- 
terest at most if he repaid the 
loan in 12 monthly install- 
ments. Personal loan com- 


sonal loan companies or industrial 
banks would charge from $13 to 
$22.75, while the loan shark's rate 
‘would start at $65 and stop Lord 
Sknows where. 

“Taken all in all,” Stewart 
writes, “credit unions throughout 





panies or industrial banks 
would charge from $13 to $22.75, 
while a loan shark's rate would 
start at $65 and stop Lord knows 
where : 

Taken all in all,” Stewart 


_ 





the country have some $148, 500,00( 
outstanding in loans at the presen 
time. While this is only a sma 
fraction of the total amount bo 
rowed by American consumers 
iny one year, it is nevertheles 


lot of money. Credit unions are 110} 
onger in their infancy. They are | 


powerful and established institu-! 


” | 
TLOns. . 


Astounding Growth 
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Were Keeping Our Word 


Do you like the new cover—better paper—easier to read 
type? If you do or don’t we would like to hear from you. 


By R. A. WEST, 


Chairman, National Bridge Committee 


HE year 1940 has passed—we 
have a new year with us—its 

f us know; how- 

ever we feel that tl does not hold 


true insofar as our national credit 


de Sstiny none o 


union magazine Bripce is concerned. 

In previous issues this writer has 
tated that if you help with sub- 
criptions we will make the Bripcr 
the magazine you want it to be, inso- 
far as it is practicable and yet stay 
vithin the income. We are sure you 
noticed the many changes in this 

ue WE'RE KEEPING OUR 
WORD 

Management 

But just let me give you a picture 
of how your magazine has been and is 
today managed. Your National Ex- 
ecutive Committee appointed in 1939 

Bripct committee 
consisting of the late editor Ralph 
Long, Charles G. Hyland and Thomas 
W. Doig Thi committee accepted 


e many re ponsibil the 


management 


with putting 
the sRIDGE on 


basis, and launched a 


am to enable them to reach thei 


) ind ope rating 


tematic pro- 


objective They did an excellent job 
and after much hard labor got the ball 
illing in the right direction. Realizing 
that their problems were large and 
many, they a ked for istance, and 
Pres. Reid suggested to the Executive 
Committee that they appoint a Na- 
tional Bridge Committee. Your Na- 
tional Board of Directors approved 
this committee at their 1940 meeting 
in Madison. The committee consists 


John Ammerin New York 
Chairman East Dist 
F. L. Andrew 
man South District 
Ed. Kimball—Ohio—Chairman East 
Central District 

Geo. Jacobson—Minnesota—Chair- 
ian West Central District 

Geo. Sopp-——California— Chairman 
West District and R. A. West 


General Chairman 


t 


Florida—Chair- 


Illinoi 


The committee was assigned the 
, ' 
task of increasing and building a 
ound circulation and to ascertain the 
type of magazine most desired and 
needed by our credit union people 


The committee has been very bu 
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and feels that it is showing definite 
results. 

At the request of the Bridge Man- 
agement Committee, your Executive 
Committee in September, 1940, in- 
creased the size of the Committee to 
five members and appointed three 
new members, one to replace the 
vacancy caused by the death of Mr. 
Long. The personnel of this commit- 
tee is—Messrs. A. F. Sheeley, Wis- 
consin; C. G. Hyland, CUNA;: T. W 
Doig, CUNA; J. O. Shipe, CUNA: R. 
A. West, Illinois, Chairman. 

This group held its first meeting in 
October at Madison. It was decided 
that several changes were necessary 
regarding printing, editing, financing 
and the advertising policy. Machinery 
was set up so that action could be 
taken at the next meeting scheduled 
for Dec« mber 

Based on facts and information as- 
sembled for the December meeting 
held at Chicago, the Management 
Committee decided that: 

1. It is necessary to continue to ac- 
cept advertising to help liquidate the 
large previously accumulated Brrpce 
debt. No advertising will be accepted 
which competes with services or prod- 
ucts offered by CUNA’s affiliates. 

2. Brince will send out 1,000 copies 
of the Brince every month to a rotat- 
ing list of credit unions. This is to 
help build circulation and thus each 
3RIDGE will contain a prepaid mailing 
subscription blank. 

3. Since the committee has felt that 
a better printing job could be ob- 
tained for less money, it was decided 
again after weighing the fact, to trans- 
fer the printing to Kable Brothers 
Company at Mount Morris, Illinois. 
Kable Brothers are one of the lead- 
ing magazine publishers in the coun- 
try. They have a union shop and for 
the first time Brince will bear the full 
union label 

1. One of the benefits derived from 
changing printers has made possible 
the obtaining of better paper. This 
paper will reproduce cuts and half- 
tones much better. It was decided to 
use a larger, more readable type. Lay- 
outs and typography changes which 
will improve the appearance of the 
magazine were approved. You have 
undoubtedly noticed the changes in 
this issue. We call your attention par- 
ticularly to the cover design which 


we feel definitely ties the word Brince 
in with the credit union movement 
and makes its significance clear to the 
first time reader. We have other im- 
provements in mind, which we hope 
to be able to obtain soon. 


Financial 

I believe this picture would be in- 
complete unless I reported the finan- 
cial condition of the Bripce to you. 
BrinceE is still sick financially, but is 
making a slow but constant recovery. 
At the start of this year (I refer to 
National Directors meeting of May, 
1940) Bripce was over $40,000 in debt 
to organizations outside of our move- 
ment. It has now been reduced to 
about $28,000 and only $10,000 is owed 
to creditors outside of our organiza- 
tion. This reduction is due to two 
things—first—-CUNA included $4,500 
in this year’s budget to help liquidate 
this debt. Second—Bripce now oper- 
ates under an ironclad rule that it 
must stay within its income. By do- 
ing this it has been able to show a 
profit during the past year and has 
operated in the black for the first time 
in its history. 

This payment of the outside cred- 
itors was made possible by loans from 
state leagues and credit unions in 
Ohio, Minnesota and New York. We 
are grateful for this help and cooper- 
ation, and as our circulation increases, 
our indebtedness will decrease, until 
that happy day when the mortgage on 
the old homestead can be burned, and 
the event celebrated by at least those 
who are responsible for the destiny of 
BRIDGE. 

Circulation 

This brings us to the biggest prob- 
lem confronting Bripce today. That 
problem is to get Bripce into every 
credit union and into the hands of 
every director and every member. The 
big job is to sell our people an article 
which is a necessity for sound credit 
union operation. The recognition of 
the necessity of having Brince is slow- 
ly gaining. And we ask those of you 
who are now subscribers to sell 
Bripce to your non-subscribing neigh- 
bors. We know that every credit union 
member should have the Bripce 
Every treasurer as managing director 
of his credit union should read and 
discuss the contents of the Brince 
monthly with his directors and com- 
mittee members. None of us are so 
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self sufficient that we can live within jumps from 4th to 2nd place with an Maryland 

our own four walls and progress with- increase of 326, North Dakota from James D. M. Marquette, Baltimore 
out the ideas, suggestions and infor- 5th to 4th with a 15° increase, South 
mation of our credit union neighbors. Dakota from 17th to 7th place with a 
The best place to get this is through 16° increase. Ohio from 9th to 8th 
the Bripce. Help make your neigh- with a 2¢, increase, and New Hamp- Michigan 


Massachusetts 
J. William Cyr, Somerset Centre 


bor’s job easier by selling him the shire from 20th to 17th with a 2% in- E. Kienbaum, Ferndale 
BRIDGE. crease. These changes are based on S. W. Powley, Flint 
The honor roll of states showing an_ the figures as of November Ist to Jan- Charles D. Winslow, Grand Rapid 

increase in subscriptions since 1949 uary Ist. Minnesota 
remains at the same figure of twenty. The honor roll to date: Charles B. Diers. Duluth 
We are sorry to lose some of the states 1. Arizona 11. Maryland F. Jerome Riedl, Sleepy Ey: 
due to loss of subscriptions since our 2. Oklahoma 12. Tennessee . 
last report of November 1, 1940, but 3. Maine 13. Texas , sarge . 
are glad to welcome some new mem- 4. NorthDakota 14. West Virginia Gerd Fonjes, Carthage a 
bers to take their places. Oregon 5. Georgia 15. Massachusetts conenge . S-anOver, Kansas witty 
holding sixth place, Michigan fifteenth, 6. Rhode Island 16. Kentucky Paul D. Hallam, Kansas City 
Indiana 16th, and Washington 18th all 7. SouthDakota 17. New Hampshire =. Huseby, manens ay . 
dropped off the honor roll. We wel- 8. Ohio 18. Idaho Mrs. Freda Owens, Kansas City 
come Rhode Island who takes 6th 9. Missouri 19. Montana J. r. Johnson, St. Joseph 
place, Kentucky who takes 16th. 10. Kansas 20. Delaware “ : ee ee 

OY y v. ° 4 4 o & . 4 5 
Idaho 18th and Delaware 20th. We To those states that have shown such Robert F. Nolte, St. Louis 
also wish to congratulate those states nice gains, congratulations and thanks. Chas. R. Betl » Sikest 
that have increased their standing in las. . Dewmune, olxeston 


To those that slipped a little thanks W. R. Wilson. Webster Grove 
and just a little more push please. To .. 

tops and increased its subscription those that are not on the honor roll Nebraska 

200% since November, Oklahoma just “PLEASE.” E. M. Hickox, Omaha 


FOUNDERS 
ULUB 


the past two months. Arizona is still 


New Jersey 
G. G. Gudmundson, Roselle Park 
New York 
Herman J. Levine, Ellenville 
O. K. Palm, Jamestown 
Ralph Fol, New York 
rms. } Daniel Cook, New York 
William F. Jack, Niagara Falls 


Benjamin Lipson, Rocheste 


North Carolina 
La Grange, North Carolina 










“Me 
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TAEDA TD | Ohio . 
H. J. Harris, Cincinnati 
Sterling Parks, Jr., Cleveland 





The CUNA Legion Is Born! Connecticut P. D. Deaton, Dayton 
E are very happy indeed to an- Vincent J. Lombardi L. E. Rydman, Portsmouth 
nounce the birth of the CUNA Florida Harry T. Graves, Toledo 
Legion! It is a sort of second de- Major M. J. Mackler Oregon 
gree of the Founders’ Cluband consists [daho Frederic W. Young, Portland 
of enlistments first. The rolls are open a , Dcareidites 
bap 4 xr I Leonard Hall, I ayettle Pennsvlvania 
to the members of the Founders’ Club —— so Ye di , 
; sites Illinois Carl E. Sheldon, Bradford 
and one enlists by filling out a blank a r ‘ 
Mey. # M. Jack Cory, Belleville Frank Tokay, Donora 
on which he indicates that he will ee ; ie 2 ; : 
: < : : Ernst H. Ludwig, JT., Chicago Herbert H Eichlin, Easton 
make a serious effort to organize six OO Aeeskl Wiesin 1FM 1k - Hi: It 
new Credit Unions in 1941. Full mem- a 4 a. Fs ee See 


Wales E. Finnegan, Downey Rudolph F. Goetz, McKee 
: ; ales fk. gan, ; } : vetz, McKeesport 
bership is accomplished on the com- 5 Semen Wot Oe tow om nly Ae weit J ns i. Ip] 

. » we : a 4. gre » Mast Ol. Ls IS orge 1oOWeTS, JL., lliadeliphni 
pletion of the Sixth Credit Union. reorge T. Bowe idelphia 


When we launched the plan we did et pe atnaegge ae oe D. R. Frank, Philadelphia 
it fully realizing that this appeal to Ss 's Warren ta — Texas 
the Founders’ Club might fail of a E Ww eae ae ‘is H. C. Michael. Fort Worth 
sufficient response to make the effort a ener tiealiciinatn G. W. Elder, Houston 
worth while. So we noted in the let- : ; a A. F. Dalton, Port Arthur 
ters of invitation that we would put Indiana O. F. Burgdorf, Texarkana 
the plan into operation as soon as we H. R. Knudsen, Marion C. W. Thomas, Tyler 
had fifty enlistments. To date (Jan- Iowa Utah 
uary 10) we have 78 enlistments, as Henry Uken, Davenport wher: ne : , 
relia Ed. H. Walz, Des Moines Karl S. Little, Salt Lake City 
California A. Westergaard, Des Moines Virginia 
Fred C. Greeley, Long Beach Kentucky James A. Dacus, Arlington 
Roy Q. Strain, Compton Garfield Seibert, Louisville Garland E. Webster, Richmond 
Parke Hyde, Los Angeles Louisiana Washington 
Emil V. Riley, Los Angeles Walter Laroque, New Orleans H. C. Hickey, Spokane 
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Wisconsin 

John Q. Hansen, Appleton 

Mrs. Gladys B. Bergengren, Madison 

Clifford Searl, Wisconsin Rapids 
Canada 

George M. Flood, St. John, New 

Brunswick 
Harry Finch, Windsor, Ontario 
J. Thomas, Montreal, Quebec 


We welcome you loyal men and 
women who will devote personal time 
in the service of the credit union 
movement for the year 1941. It is 
through this spirit of personal sacri- 
fice, giving in the interest of others, 
that makes life on this topsy-turvy 
earth a little more complete We con- 
gratulate you and wish you success 
in attaining your goal at an early date. 

Cooperation being the theme behind 
all credit union activity could there- 
fore be likened to a powerhouse which 
will generate the spirit and incentive 
of this endeavor. The theme of the 
CUNA Legion is “Turn On The 
Power.” It appears that the power is 
on full force and soon will be gener- 
ated new life blood represented by 
the newly organized credit unions. 

Each enlistee will have the coopera- 
tion of Ralph Christie of the office in 
Madison. His part in the plan will 
involve listing of prospects, supplying 
them with material, and finally turn- 
ing over the prospect to the member 
for personal contact as soon as posi- 
tive interest develops. The members 
will send in names and addresses of 
individuals or concerns and these will 
be followed up according to their in- 
structions. This will be supplemented 
by leads developed by the office. Such 
a plan is apparently simple and is, but 
will require the cooperation of all 
credit union folks to enable these 
Legion enlistees to reach their quota. 
They will be organizing credit unions 
for you and the movement which will 
inevitably be reflected in even greater 
services to you through your Credit 
Union 

You, the reader of this column, are 
being invited to assist in this program 
There is a possible Credit Union in 
your city. Won't you send the name 
of the contact person to the CUNA 
Legion, Madison, Wisconsin, and let 
us do the rest 

We hope that we will soon be able 
to give the CUNA Legion a new col- 
umn under its own heading. In this 
way Brivce readers can keep up 
with the progress being made. We 
want you to know about the fine spirit 
that permeates all through the CUNA 
Legion 

Hats off! They are going places 

ROY F. BERGENGREN, 
Founder 
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_ Do YOU Need? 


) ORDINARY LIFE 


This policy fulfills most completely the essential purpose of life 
insurance—to provide the maximum amount of permanent pro- 


| What Kind Of Policy 

















\ tection at the lowest level cost to the policyholder. You don’t 
have to “die to win,” nor must you pay premiums “all your life, 

i as Liberal Cash and Loan Values, and Extended Term or Paid- 

\{ Up Insurance provisions are included for your additional security 

\) and protection. 

Xt Recommended for Wage-Earner with family or close dependents; 

)) Housewife, small amount (unless contributing to support of 

family); 

)) Child, small amount if father is adequately insured. 

iti 

\; RENEWABLE TERM 

i This policy provides the maximum protection during productive 

\\ years ata minimum premium cost. Benefits are payable only in 

))) event of death prior to age 65. There are no cash or loan values. 

KK It provides automatic renewal and conversion privileges without 

\\\ medical examination to age 65. Premium increases with each 

))) renewal. Its low premium enables the purchase of a larger 

({( amount of insurance protection for a temporary period. 

)) Recommended for Wage-Earner with Family or close dependents 

({( to supplement permanent insurance until children are grown 

\) or obligations reduced. 

))) 

))) Both are Legal Reserve, Participating Policies 

i\\ It is not necessary to increase your premium cost to include sav- 

) ings, as your credit union is fully equipped to take care of this 

Xt service. 

))) Save the Credit Union Way 

{{’ Buy Insurance for Protection 

: 

) Cuna Mutual Insurance Society 

MADISON WISCONSIN 

} Over $85,000,000 Insurance In Force 

\ 

ee BEES SSSSSSSSSSSSSS 

* Mail This Coupon x 
i ere ei 


Life Department 


CUNA Mutual Insurance Society 
Madison, Wisconsin 


Please send me application and full details concerning Ordinary Life 
Policy (J; Renewable Term Policy (. 


Name 
Address 
City and State ; Serer. - f 


Credit Union ... 
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CREDIT UNION MENTAL 
BALANCE 


(Continued from page 28) 





pression of one of the officers of the 
State League who describes part of 
his work as “sitting in” with the board 
of directors of local credit unions. 
“Contact” might be the proper busi- 
ness term, but happening to know this 
individual well the more homely term 
is better and more truthfully describes 
the activity. Sitting with them through 
a long session, answering questions, 
giving sympathetic attention to their 
problems, making them feel they are 
a part of a big movement is an exam- 
ple of this sort of dynamic leadership. 
I know of another veteran credit union 
leader who at any credit union meet- 
ings or convention very seldom speaks 
unless in some part of his speech he 
gives tribute to Edward Filene. This 
doesn’t settle any particular operating 
problem, but he is right and such an 
emotional response should always be 
in our hearts. To this particular offi- 
cer’s credit he is always willing to use 
his intelligence for the good of the 
credit 


union movement and has a 
whole filing cabinet of committee 
meetings and studies on _ practical 


problems. 


There is need of simple by-laws and 
by-law revisions at times, but we must 
leave room for dynamic leadership 
and emotional response. We must have 
accurate information given out to en- 
able us to comply with the laws gov- 
erning credit union procedure and 
business, but must avoid endless argu- 
ments about petty details of our by- 
laws. Important revisions of the by- 
laws required to enlarge our useful- 
ness are all well and good, but I have 
learned to fight shy of the officer with 
the heavy brief case and the “petty 
by-law revision” gleam in his eyes. 

In the Bripce an attempt is always 
made to have a balance of inspiration- 
al articles, factual information and 
practical advice. Perfect examples of 
this are the valuable practical answers 


Let's Figure 
The Coat 


(Answers from page 32) 
1. 40% 
2. 24.5% 
3. Credit Union, $15.60 
Ind. bk, $20.87 
4. 113.0-% 
Problems and answers taken from 


“One Hundred Problems in Con- 
sumer Credit.” 














Safeguarding My Credit Union 


Ain Open Letter to My Board of Directors 


DEAR CO-WORKERS: 

Last week at our Chapter meeting the 
Managing Director of our Credit Union 
League discussed the New Form 23 Blan- 
ket Bond designed by Cuna especially to 
meet the requirements of Credit Unions 
with assets of $50,000 or more by combin- 
ing in one instrument virtually all the 
forms of insurance and bonding protection 
we might need. 

t his suggestion, I wrote to Cuna In- 
surance Research Division at the Credit 
Union National Association, Madison, Wis- 
consin to ascertain if the use of this bond 
would be practical for Ideal Credit Union. 

Cuna Insurance Research Division re- 
ferred me to a description of the New 
Form 23 Credit Union Blanket Bond in 
the leaflet entitled “Safeguarding the 
Credit Union” which was recently dis- 
tributed by Cuna to all credit unions. 
and advised that this bond, as indicated 
by its name, provides blanket protection 
in one policy against dishonesty, burglary. 
robbery, messenger hold-up, larceny, theft 
and other hazards, covering every officer, 
including our Supervisory and Credit Com- 
mittees and every employee of our credit 
union whether temporary or permanent. 

Any person who collects funds for even 
one day or any properly designated mes- 
senger would be covered. It completely 
eliminates the danger that money or other 
property might be entrusted to a person 
who was not bonded. It was pointed out 
that losses caused by dishonesty when it 
cannot be shown which employee was 
guilty of a dishonest act can be recovered 
under the blanket bond, and that losses 
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have been paid under blanket bonds where 
the money simply disappeared and the as- 
sured was not able to furnish any proof 
as to who took it. This is accomplished 
by the inclusion of theft coverage in the 
Burglary and Robbery Sections of the 
Blanket Bond: theft being the taking of 
funds where there is no evidence of a 
hold-up or a burglary, and, of course, 
includes sneak thievery even where the 
person committing the theft cannot be 
identified or is not seen. 

This bond may also be endorsed to in- 
clude faithful performance of duty cover- 
age where this is required by statute or 
regulation. If desired it may be endorsed 
to cover against losses attributable to mis- 
placement and mysterious, unexplainable 
disappearance of credit union funds. With 
misplacement coverage, the mere disap- 
pearance of money or property is sufficient 
evidence of a loss. Under this provision 
it is not even necessary to show any dis- 
honesty or theft. 

The loss of jewelry, securities. mort- 
gages, commercial paper and miscellaneous 
items, whether owned by the credit union 
or simply deposited with it as collateral. 
or held as pledgee, agent. or in anv other 
capacity, is covered by Form 23. Blanket 
Bond. In other words, this bond was de- 
signed by Cuna to provide, in one instru- 
ment, complete coverage against embezzle- 
ment, burglary, robbery, larceny. and the 
many other hazards most common to the 
operation of a credit union 

In checking the cost of this protection 
against our present bonds covering on me 
as treasurer, our assistant treasurer and 


to questions in Tom Doig’s column and 
a story of intense “human interest” 
and inspiration like the courageous 
fight against heavy odds of the New 
England fishermen’s credit unions as 
described by Dora 
months ago. 

May credit unions in 1941 balanc 
out mentally as well as mathematic- 
ally! 


Maxwell some 





MR. CHAIRMAN 


(Continued from page 33) 





“their dignity and independence are 
preserved by keeping their privileges 
indefinite; * * * the maxims upon 
which they proceed, together with the 
method of proceeding, rest entirely in 
their own breast, and are not defined 


and ascertained by any particular 
stated laws.” 
Blackstone well described the de- 


vices of tyrants. It should also be em- 
phasized that mere statement.or re- 
cording of laws and rules of proce- 
dure do not avail of the fullest expres- 
sion of democracy. It is necessary that 
the “maxims” by which the people are 
governed, be familiar to them and 
fully practiced in their group associa- 
tions. It is to this latter purpose that 
these articles shall be dedicated. 


collectors and our burglary and robbery 
insurance, I find that for approximately 
one third more than we are now paying 
for these several policies we could enjoy 
the broad and comprehensive protection 
of the blanket bond. Actually, the cost of 
a blanket bond in the amount of $5,000 
with an additional $2,500 bond on me as 
Treasurer, to qualify Ideal Credit Union 
for the protection of the Excess Bond pro- 
vided for us by Cuna, would be less than 
the cost of a $5.000 burglary and robbery 
policy if purchased separately. 

That you may fully consider the wisdom 
of protecting Ideal Credit Union with a 
Form 23, Credit Union Blanket Bond, | 
am passing on to you the leaflet I recently 
received from Cuna_ Insurance Research 
Division entitled “Safeguarding the Credit 


Union” and refer you to the bottom of 
page No. 7 under the heading. Credit 
Union Blanket Bond—Standard Form 23 


which gives a detailed explanation of this 
bond. I am convinced that Cuna in de- 
voting its attention to the perfection of 
this instrument has given us an insurance 
policy that provides protection superior to 
that available to any other type of finan- 
cial institution in this country. Combined 
with the Excess Bond it answers our majo1 
protection problems perfectly. 

Should you decide to purchase this bond 
and I trust that you will, we will receive a 
full pro rata return of the unearned pre- 
miums on our present bonds and policies 
which would be superseded by this single 
bond. 

The success and progress of Ideal Credit 
Union can be attributed in part at least to 
your keenness in adopting every possible 
safeguard for the protection of our funds 
and the facilitation of our service to our 
members. To this end I commend out 
purchase of a Form 23. Credit Union Blan- 
ket Bond, to you with enthusiasm. 

Sincerely. 
ADA DAY. Treasurer. 


Adv. 
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Coming Events 








February 2, 1941— 

Annual Meeting—Louisiana Credit 
Union League, Jaton Rouge, 
Louisiana 

February 6, 7, 1941— 

Board of Directors, CUNA Mutual 
Insurance Society, Hollywood- 
Roosevelt Hotel, Los Angeles, 
California 

February 8, 9, 1941— 

CUNA Executive Committee—Hol- 

od-Roosevelt Hotel, Los An- 
eles, California 

February 15, 1941 

Annual Meeting—Maryland Credit 
Union League 

Annual Meeting—Nebraska Credit 
Union League, Omaha, Nebraska 

February 21, 22, 1941— 

Annual Meeting—Oregon Credit 
Union League, Portland, Oregon 

February 22, 1941 

Annual Meeting—Kentucky Credit 
Union League, Louisville, Ken- 
tucky 

March 8, 1941- 

Annual Meeting—Connecticut 
Credit Union League, Hotel 
Bond, Hartford, Connecticut 

March 13, 14, 1941— 

Board of Directors, CUNA Supply 
Cooperative, Des Moines, Iowa 

March 21, 22, 23, 1941— 

Annual Meeting—Ohio Credit 
Union League, Dayton, Ohio 

March 21, 22, 1941 

Annual Meeting Texa Credit 
Union League, Waco, Texas 

March 22, 1941 

Annual Meeting—Pennsylvania 
Credit Union League, Wm. Penn 
Hotel, Pittsburgh, Pennsylvania 

Midwest District Meeting, Des 
Moins Iowa 

April 4, 5, 1941 

Annual Meeting—-South Dakota 
Credit Union League 

April 5, 1941 

Annual Meetir 
Union League 

April 4, 5, 6, 1941 

Annu Meeting—Kansa Credit 
Union League, Coffeyville, Kan- 


Indiana Credit 


i 

April 18, 19, 20, 1941 

Annual Meeting—Missouri Mutual 
Credit League, Kat is City, Mis- 
ouri 

April 19, 1941 

Annual Meeting—Michigan Credit 
Union League 

April 29, 30, 1941 

CUNA Executive Committee, 
Roosevelt Hotel Jacksonville, 
F rida 

May Il, 2, 3, 1941 

Annual Meeting Credit Union 
National Association, Roosevelt 
Hotel, Jacksonville, Florida 

May 10, 1941 

Annual Meeting lowa Credit 
Union League, Davenport, lowa 

May 30, 31, 1941 

Annual Meeting—lIllinois Credit 
Union League—Steven Hotel, 
Chicago, Illinoi 





“Quadruplets, eh?” 


— says the Little-Man-W ho-W ants-to-Know 
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@ “That's it. 


on the ledger card, on a detailed audit sheet, and a certi- 
fication of the entry on the window receipt, voucher, or 
check—for payments or disbursements—while the member 
is at the window. And it posts payroll deductions away 
from the window—in the same wav.” 


© “That's a lot for one machine to do.” 
e “Yes 


than post forms. It gives us absolute 


but this machine does more 


control over all transactions.” 
© “What do you mean—control?” 


@ “Positive machine printed records of 
\utomatically added 
and printed lock-controlled totals ot 
‘like kinds’ of transactions. Locked 


all transactions 


totals of each cashier's transactions, 
and identification of the cashier who 
handled each entry. And complete 


‘auditor control’ over locks on counters, 









INVESTIGATE 


—— al 
——— ee 
_— 


THE NATIONAL CASH 


Cash Registers « Posting Machines 


Bank-Bookkeeping 
Postage Meter iest 








ines * Accoun 


Four identical sets of machine-printed 
figures, all at the same time! This National Posting Ma- 


chine prints simultaneously in the member's receipt book, 


National ACCOUNTING MACHINES ! 


——o 
— 
—_—_— 


REGISTER COMPANY 


i ing Machines * 
*T ewriting-Bookkeeping 
—: an ting Machine Desks 





accumulators, date and audit sheet.” 
@ “Not much chance for error, eh?” 


@ “Very little. This National is the 
greatest confidence builder we have. 
Members like its neat, quick, accurate 
records. We like the protection and 
control it gives us—as well as the time 
and labor it saves.” 


@ “Does it leave any work for you?” 


e “If you'd like to learn just how much 
time and detail work a National Post- 
ing System saves, call any Nationat 


ofhice. Why not ring them up today?” 





——_—_——— 


e DAYTON, OHIO 
d Signing Machines 
Analysis Machines 
e Correct Posture Chairs 





Check-Writing a” 


" wg? 
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ALREADY-—94 Satisfied Users of Cunadex 
Approve the Credit Union System of Visible Accounting! 


* * Here's what four of the 94 satisfied users say about it. * * 


“We are well satisfied with the CUNADEX System... and 
recommend it to all Credit Unions .. . it has entirely elimi- 
nated any worry in regards to our delinquency control and 
... is worth the cost every year in this one feature alone.” 

W. J. JONES, Treasurer, Alliance C.B. and Q. Employees 
FCU (Alliance, Nebraska). 


“Our CUNADEX System is working fine ...it is a great 
time saver and a great convenience over the old system. No 
difficulty experienced in changing from one system to the 
other.”—W. C. HAGUE, Treasurer, Salt Lake City (Utah) 
Water Department Employees CU. 


“CUNADEX is a big improvement over the former system .. . 
some of the advantages are (1) easier and speedier posting 
(2) speed in locating individual accounts (3) the loan tickler 
for spotting delinquent loans (4) smaller, more compact, 
more durable record of individual accounts.’”—R. O. WEN- 
DLING, President, The Naciba Federal Credit Union (Cleve- 
land, Ohio). 


“We have found our CUNADEX System ... very simple. We 

are now able to post deposit slips in an hour compared to 
approximately one hour and forty-five minutes with the 
other system.’—JOSEPH E. KRUG, Treasurer, Clark Em- 
ployees Credit Union (Berrien Spring, Michigan) 


CUNA SUPPLY COOPERATIVE 


MADISON, WISCONSIN 


Write Us 


For Credit Unions of Every Size 


or Your State League for Full Particulars, Price 
Lists, etc. 


When writing state the size (membership) of your credit 


union and also your potential size. 








* 
a 
e 
* 
» 
x 
BY YOUR STATE LEAGUE OF CREDIT UNIONS 


Ok OTHERWISE BY THE 


CUNA SUPPLY COOPERATIVE 
: (MADISON, WISCONsEN : 


CUNADEX BOOK-—OPEN—LIE FLAT ON THE DESK 


CUNA SUPPLY COOPERATIVE - 
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FACTS 


Every Credit Union Treasurer 
Should Have 


Would the experience of other Credit Unions in fi- The summary of the answers to these and five other 
nancing 2,313 automobile loans be useful to you? You questions, covering 2,313 automobile loans, reveals 
can get this valuable information simply by clipping many important (and, you may find, astonishing) facts 
the coupon below. Credit Union treasurers in two states that you and your Board of Directors should know. 
have cooperated with us by supplying the answers to Tear out and mail the coupon today, and we will 


the following questions: send you, at no cost or obligation, the summary of 


; these facts and our booklet, “One Man Tells Another.” 
@ Of the cars you have financed, how many have had to be 


repossessed? 


@® What proportion of new and used cars have you fi- 
nanced? : LIBERTY-UNITED DEPARTMENT 

; : 175 Berkeley St... Boston, Mass. 

Loss through default and repossession? 


: : 7 ; Please send “ONE MAN TELLS ANOTHER.’ 
Has car financing materially added to your clerical 


; : _ \ are 
work? : We ¥ now financing cars 
‘ are not 
Has this service, in your opinion, been of value and im- 
portance to your members? Has it increased your mem- : Name 
bership? 


: Address 
Approximately what is the amount of your average 


automobile loan? Your average of other loans? ‘ 
Name of Credit Union 
How do you secure the car as collateral? Conditional 


sales contract, chattel mortgage, or other type. 


LIBERTY ‘*) MUTUAL ~~ UNITED @42 MUTUAL 


INSURANCE ~— COMPANY FIRE INSURANCE COMPANY 


Home Offices: LIBERTY-UNITED Dept., 175 Berkeley Street, Boston. Offices in principal cities from coast to coast. 
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